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Department of Administrative Services
Enterprise Goods and Services, Procurement Services

on behalf of

Department of Administrative Services

Enterprise Asset Management (formerly Facilities Division)
Issues the Following:
INFORMAL REQUEST FOR PROPOSALS (RFP)
RFP Number 107-3061-12
Mahonia Hall Energy Efficiency Maintenance Upgrades 
Date of Issuance:  September 4, 2012
Proposals Due Date:  October 1, 2012

Issuing Office:
DAS – Procurement Services

Single Point of Contact Name:
Laura Barna

Address:
1225 Ferry Street SE U140

City, State, Zip:
Salem, OR  97301


Phone (voice):
503-378-2468

Phone (fax):
503-373-0928

E-mail:

laura.barna@state.or.us

Pre-Proposal Conference (Mandatory) & Site Visit (Optional):
Date:
September 18, 2012

Time:
 10:00 AM Pacific Standard Time

Location:
DAS Enterprise Asset Management


General Service Building, ​​​​​​​​​​​​Mount Mazama Conference Room


1225 Ferry St SE, Salem, OR 97301

NOTE:  Optional site tour of Mahonia Hall to follow.
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Section 1:  Purpose and General Information

1.1 Introduction

1.1.1 Overview, Objectives, and Background.
The Department of Administrative Services (DAS), Procurement Services Office (PSO) is conducting this solicitation on behalf of DAS Enterprise Asset Management (Agency) for proposals from qualified firms to undertake maintenance upgrades at Mahonia Hall; the official Oregon governor’s mansion.  The mansion, located at 533 Lincoln St. S., Salem, Oregon, is a half-timber Tudor-style structure with 9,768 square feet of space and a stucco exterior.  The building was designed and built in 1924 and acquired by the state in 1988.  Mahonia Hall was added to the National Register of Historic Places (NRHP) in 1990.
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June 5, 2012 Governor John Kitzhaber released a new draft of his 10-Year Energy Action Plan which focuses on core strategies including maximizing energy efficiency and conservation to meet 100 percent of new electricity load growth.  This particular initiative further provides that “…We will start at home.  Every occupied state-owned building will establish baseline energy use, undergo an energy audit and identify cost-effective retrofits in the next ten years, improving the performance of up to four million square feet of identified office space and using the state as a market driver for greater energy efficiency and conservation projects.”  In keeping with this vision, Energy Trust of Oregon (Energy Trust), an independent nonprofit organization dedicated to helping utility customers benefit from saving energy and generating renewable energy, undertook an analysis of Mahonia Hall at the request of the First Lady and DAS.  Energy Trust’s assessment established a set of recommended energy efficiency, maintenance upgrades including the following (the Project):
A. Insulate exterior walls;
B. Install interior storm windows; and

C. Replace standard incandescent light bulbs with light emitting diodes (LEDs).

There is currently no funding (budget) available for this Project.  ORS 276.102 Acceptance of donations for state executive residence subsection (2) provides in part “The department, on behalf of the State of Oregon, may accept gifts, grants or donations from public or private sources, including gifts of real or personal property, for the purpose specified in subsection (1) of this section…”  In lieu of monetary compensation, Proposers are asked to donate goods and services at no cost to the Agency.  Proposals may include alternative forms of consideration in exchange for the goods and services.  For instance, the Office of the Governor may consider compensation in the form of public relations opportunities in printed materials and/or press releases.
DAS PSO intends to award a single contract to a primary Contractor (General Contractor).
· The successful Proposer may use subcontractors, pre-approved by Agency, if required.
· The total Project value is estimated under $50,000.  If the total Project value exceeds $50,000 the Project will be subject to Prevailing Wage Rates.  The successful Proposer and all subcontractors shall comply with the provisions of ORS 279C.800 through 279C.870, relative to Prevailing Wage Rates.  BOLI wage rates can be viewed online at: http://cms.oregon.gov/boli/WHD/PWR/Pages/pwr_state.aspx. 

· The successful Proposer shall obtain all permits and licenses as required by any State or Local Building Departments for this Project.

· The successful Proposer shall work with the Agency’s Project Manager and the Oregon State Historic Preservation Office (SHPO) to successfully coordinate maintenance efforts and complete this project within SHPO and Agency guidelines.
· The successful Proposer must field-verify all measurements and quantities. 
1.1.2 Contract Term.
The Contract is anticipated to start in October, 2012.  The initial contract term shall be for 30 days.  The work is anticipated to be completed within thirty (30) days of Contract execution.  With mutual agreement of the parties, and as amended in writing, the Contract may be extended for terms up to an additional eight (8) months if it is determined to be within the best interest of the state.
1.1.3 Method of Compensation.
Contractor shall be responsible for providing the goods and services at no cost to the Agency in exchange for an alternate, non-monetary, form of compensation (e.g. possible public relations opportunities with the Office of the Governor) as negotiated.  
1.2 Schedule

Event

Due Date


RFP Release – Date of Issuance
September 4, 2012
Pre-Proposal Conference - Mandatory
September 18, 2012
Written Questions and clarifications
September 19, 2012 by 10:00 AM
Answers to Proposal Questions (approx.)
September 20, 2012
RFP Closing
October 1, 2012 12:00 PM
Evaluation (approx.)
October 2 - 5, 2012 
Issuance of Notice of Intent to Award (approx.)
October 8, 2012
Negotiations (approx.)
Week of October 8, 2012
Contract Start (approx.)
October 15, 2012



1.3 Definitions

For general definitions, see OAR 125-246-0110, which are incorporated by reference herein.
1.3.1 “RFP” means this Request for Proposals.

1.3.2 “Scope of Work” means the general character of the Supplies and Services, the work’s purpose and objectives, and Agency’s expectations.  Examples of expectations include, if applicable, a description of the purchase, specifications, tasks (obligations), deliverables, delivery or performance schedule, and acceptance requirements.  The Scope of Work helps the prospective Proposers develop the Proposals. 

1.3.3 “Statement of Work” means the specific provision in the final Contract which sets forth and defines in detail the agreed-upon objectives, expectations, performance standards, and other obligations.
1.4 Scope of Work

The Project shall include the following energy efficiency maintenance improvements.  Proposer shall field-verify all measurements and quantities.  
A. Insulate Exterior Walls
The exterior walls are not currently insulated.  To avoid changing the historic features of this property, and in accordance limitations imposed by SHPO, blown-in insulation must be injected into the wall cavities, where possible, from the building interior.  When completed, all walls must be repaired, including patching and painting, to like new condition.
1. Insulation shall have a minimum “R” value of 19 or higher.
2. Walls shall be inspected for knob-and-tube wiring and, if present, the successful Proposer shall remove or decommission it before adding insulation.

3. The successful Proposer shall determine the code requirements for insulation around the BX cables which are used primarily in the residence.
4. All repaired finishes shall match the existing residential finishes. 

B. Install Interior Storm Windows
The interior windows are currently single pane with wood sashes and frames.  The majority of the windows were installed when the mansion was originally constructed and are considered to have historical significance.  Subsequently the existing windows cannot be removed and, therefore, must be fitted with interior storm windows that do not damage the original wood sashes or compromise the architectural character of the mansion.  
Indow Windows, an Oregon Company, provides thermal window inserts that press into the inside of existing window frames.  Indow Windows are made out of acrylic glazing edged with a patent pending Compression Tubing.  When pressed into place, the tubing compresses, holding the Indow Window securely in place along with two small, hidden safety straps to the window frame. 
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All interior storm windows proposed for this solicitation shall be Indow Windows products or equal.  Indow Windows website may be viewed at: http://www.indowwindows.com/.  The Agency, in its sole discretion, shall determine if proposed products are equal and any such determination is final.
As provided in OAR 125-247-0691, a brand name or equal specification may be used when the use of a brand name or equal specification is advantageous to the Agency because the brand name describes the standard of quality, performance, functionality and other characteristics of the product needed by the Agency.  
A list of Mahonia Hall windows detailing the location, quantity and dimension is provided in RFP Attachment C – Window List.   Proposer must field-verify all measurements and quantities.
C. Light Bulb Replacement
Select interior lighting fixtures currently fitted with standard incandescent light bulbs, including antique lighting such as the fixture below from the third floor ballroom, must be replaced with LEDs.
[image: image4.emf]
The successful Proposer shall:

1. provide all LED bulbs and any electrical equipment necessary for the desired operation of lighting including but not limited to light dimmer switches and recessed light cans;
2. verify existing counts and screw-in base sizes (medium base, candelabra base, mini candelabra, etc.) to provide a compatible product for the existing screw-base and/or housing (rated for enclosed fixture, lamp orientation, three way, dimmable, etc.).
A list of the interior lighting at Mahonia Hall which details the location, quantity, measurement and watts per fixture is provided in RFP Attachment D – Interior Lighting List.   Proposer must field-verify all measurements, wattage requirements and quantities.  
Project Assumptions:  
1. The successful Proposer shall perform all work in a professional manner.
2. The successful Proposer shall employ methods that are generally accepted and used by the industry, in accordance with industry, SHPO, and Agency standards unless the means or methods of performing a task are specified elsewhere in the Contract.
3. The successful Proposer shall clean up, remove and dispose of all refuse including packaging and unused materials of any kind resulting from the Project.  Failure to do so will necessitate the Agency to perform the clean up at the successful Proposer’s expense.
4. The successful Proposer shall return all salvaged equipment to Agency.
5. The successful Proposer shall provide protection of the property from dust at all times.
6. The successful Proposer shall be responsible for any damages caused by Project construction.

7. The successful Proposer shall perform all electrical work in strict compliance with all local, state, and federal codes as well as the DAS electrical standards viewable online at:   http://cms.oregon.gov/DAS/EAM/docs/1256211.pdf. 
8. The successful Proposer will warrant the Project installation to be free from problems and defects for a period of one (1) year commencing on the date of Agency’s final acceptance.  All problems and defects with regard to the installation, if any, will be resolved at no cost to the Agency within 24 hours or next business day from receipt of notification from Agency unless otherwise mutually agreed to in writing.
9. The successful Proposer shall confer all manufacturer product warranties to Agency.

10. Agency reserves the right to cease site work at anytime due to scheduling conflicts.

11. Agency will submit to successful Proposer any Oregon cash incentive(s) received.
12. Agency and the successful Proposer may negotiate a Statement of Work for the Contract.
13. The parties may agree to amend or modify the awarded Contract in accordance with OAR 125-246-0560 or 125-247-0285.  

1.5 Single Point of Contact (SPC)

All questions, whether about the technical requirements of the RFP, contractual requirements, the procurement process, or any other aspect of the project or needed services, shall be directed only to the person listed on the first page of the RFP.  The RFP document may be reviewed upon request at the address listed on the first page of the RFP.

1.6 RESERVED 

1.7 Pre-Proposal Conference (mandatory) & Site Visit (optional)
Agency will hold a mandatory Pre-Proposal meeting to answer general questions and clarify any program issues and Agency expectations.  An explanation of the solicitation will also be given.  Statements made at the Pre-Proposal Conference and Site Visit are not binding upon DAS or Agency.  Prospective Proposers are cautioned that the official RFP requirements will change only by written addenda issued by PSO. 
The Pre-Proposal Meeting is a forum in which potential Proposers may request, in writing, a change to the requirements contained in the RFP.  Agency shall take all written requests to change requirements under advisement.  Changes to the RFP, if any, shall be in the form of a written Addendum to the RFP and posted on ORPIN. 
Pre-Proposal Conference - Mandatory

Date:
September 18, 2012
Time:
10:00 – 11:00 AM PST

Place: 
EAM, Mount Mazama Conference Room


General Services Building, 1225 Ferry Street SE, Salem, OR  97301

Site Visit - Optional

Date:
September 18, 2012
Time:
Immediately following the Pre-Proposal Conference
Place:
Mahonia Hall, 533 Lincoln Street S., Salem, OR  97302
Attendance at the Pre-Proposal Conference is mandatory.  Attendance at the Mahonia Hall Site Visit is optional.  Persons or organizations that are considering submitting a Proposal are advised and encouraged to attend the Mahonia Hall Site Visit immediately following the Pre-Proposal Conference.

Section 2:  Proposal Requirements

2.1 Proposal Requirements (General)
2.1.1 Proposal Format.

Proposals shall address the proposal and submission requirements set forth in the RFP and shall describe how the Supplies and Services shall be provided.  Proposals that merely offer to provide Supplies and Services as stated in the RFP shall be considered non-responsive and shall not be further considered.

All Proposals shall follow the format described in this Section.  Proposal sections and pages shall be appropriately numbered per the outline below.  
Proposals should include the following headings, followed by Proposer’s responses:

Part 1:  Proposal Cover Sheet (see Section 2.3.1)
Part 2:  Proposer’s Background (see Section 2.3.2)
Part 3:  Key Persons (see Section 2.3.3)
Part 4:  Project Approach and Methodology (see Section 2.4.1)
Part 5:  Project Management (see Section 2.4.2)
Part 6:  References (see Section 2.4.3)

Part 7:  Price Proposal (see Section 2.5)
2.1.2 Copies.  

Submissions in response to the RFP shall contain one (1) original, three (3) copies of the proposal and all required supporting information and documents, and one (1) CD containing a pdf version of the signed Proposal, including all supporting information and documents.  The originals and all copies of the Proposal shall be submitted in a sealed envelope or box, labeled “Proposal to RFP #107-3061-12” and delivered to the SPC.  

2.2 Minimum Proposal Requirements (Pass/Fail)
A Proposal shall meet the minimum proposal requirements described in the Proposal Cover Sheet, Attachment A. 
2.3 Administrative Proposal Requirements (Scored)
The Proposal must demonstrate the respective Proposer’s expertise and ability to provide the services described in the Scope of Work in Section 1.4.  This Proposal shall be evaluated as described in Section 4.
2.3.1 Proposal Cover Sheet. 

The Proposer shall sign and submit the Proposal Cover Sheet (see Attachment A).
2.3.2 Proposer’s Background.
Proposer shall provide a company profile for its firm and its subcontractor’s firm, if any.  Information provided shall include:

a. Detailed company background/history; and

b. Narrative of the qualifications, skills, experience, and licensing (if any) Proposer’s firm and Proposer’s subcontractor’s firm, if any, offers relative to this Project.
2.3.3 Key Persons.
Proposals must list the Key Persons to be assigned to the project and include the following components for each Key Person:

a. 1-page resume of background, experience and expertise related to the specific work; 

b. Specific role(s) for this Project.

If the execution of work to be performed requires the hiring of subcontractors, it must be clearly stated in the Proposal.  All subcontractors must be identified and the work they will perform must be defined.

2.4 Technical Proposal Requirements (Scored)
The Proposal shall describe how the Proposer shall meet each of the technical requirements described in the Scope of Work in Section 1.4.  This Proposal shall be evaluated as described in Section 4.  
2.4.1 Project Approach and Methodology.
Proposals must include a narrative describing how Proposer’s firm or Proposer’s subcontractors, if any, will approach the project and accomplish the work. The Project Approach must clearly detail:

a. Product specifications;
b. Proposed approach for insulating exterior walls; 
c. Proposed approach for installing interior storm windows; and
d. Proposed approach for light bulb replacements.

2.4.2 Project Management.
Proposals must include a narrative describing Proposer’s approach to managing this Project and include the following components:
a. Project Plan

b. Project Schedule

2.4.3 References. 
Proposer must provide three (3) references from similar projects performed for any clients, and for which Proposer’s Key Persons or subcontractors provided equivalent services to those described in this RFP, within the last three (3) years.  Information provided must include:
 FORMCHECKBOX 

Client Name, telephone number and address;

 FORMCHECKBOX 

Description of services or products provided;

 FORMCHECKBOX 

Contract term (starting and ending dates);

 FORMCHECKBOX 

Staff or subcontractor assigned to reference engagement that will be designated for

work per this RFP, including their project role(s) and work performed for the 

referenced engagement; and
 FORMCHECKBOX 

Client project manager name, email address and telephone number.

The Evaluation Committee will check the references to substantiate Proposer’s or Proposer’s subcontractor’s prior experience and to determine if references provided are supportive of Proposer’s ability and that of its subcontractors, if any, to comply with the requirements of this RFP. Failure to provide complete and accurate information in Proposal may be cause for rejection. DAS PSO or the Evaluation Committee may conduct other reference checks with persons whose names have not been provided by Proposer, but that DAS PSO or the Evaluation Committee has knowledge.  DAS PSO or the Evaluation Committee may use references to obtain additional information, break tie scores, or verify any information needed.

DAS PSO or the Evaluation Committee will make three (3) attempts to contact each of the references provided by Proposer. If a reference remains unresponsive after the Evaluation Committee’s second attempt at contact, DAS PSO will provide notice, via telephone or email, to Proposer advising of the unsuccessful attempts. If all three attempts are unsuccessful, the Proposer will receive a score of zero for that reference.  
2.5 Price Proposal Requirements (Scored)
As detailed in RFP Section 1.1.3, the Agency has no budget for this Project and is seeking donated goods and services in exchange for an alternate, non-monetary, form of compensation.  Price Proposals must include the following components:

a. Estimated construction costs, in spreadsheet format, for all work including:
· Labor

· Materials

· Equipment

· Fees, if any (e.g. Permits, Licensing, etc.)
· All amounts donated to Agency
· Net cost to Agency, if any.  DAS anticipates a total net cost of zero to Agency.

b. Proposer’s suggested alternative compensation.  DAS encourages creative compensation proposals.  The selection of a proposal does not imply acceptance of the proposed compensation structure and method.  As provided in RFP Section 3.10.e, DAS reserves the right to negotiate the final compensation package after award selection.
Price Proposals shall be firm for a period of 120 days from the deadline for proposal submission.
Section 3:  Solicitation Process

3.1 Procurement Authority and Method

Agency is conducting the RFP pursuant to its authority under OAR 125-246-0170 (2).  Agency intends to use the Competitive Sealed Proposals method pursuant to ORS 279B.060 and OAR 125-247-0260.  Agency intends to initially conduct a single-step Competitive Sealed Proposal method.  See reservations of rights in Section 3.10.

3.2 ORPIN

The RFP, including all Addenda and Attachments, shall be posted on the Oregon Procurement Information Network System (ORPIN).  Agency is not required to mail the RFP, its Addenda or Attachments.  Notification of any substantive clarifications provided in response to any question will be provided and published at the ORPIN web site below.  For complete RFP documentation please go to the ORPIN web site: http://orpin.oregon.gov/open.dll/welcome and view Agency Opportunity number 107-3061-12.
Proposers without electronic access to ORPIN may obtain access to ORPIN and download copies at the location listed on the front page of the RFP.  Proposers may also order hard copies from the SPC for a fee.  

3.2.1 Addenda on ORPIN.
Addenda are incorporated within the RFP and may be viewed and downloaded on ORPIN by registered suppliers.  Proposers should consult ORPIN regularly until Closing to ensure that they have not missed any Addenda announcements. 

Any oral communications shall be considered unofficial and non-binding.  Proposers shall rely only on written statements issued by the SPC.

3.2.2 ORPIN Usage.
Proposers unfamiliar with ORPIN may contact the DAS Procurement Services at 1225 Ferry St. SE - U140, Salem, OR 97301-4285; telephone (503) 378-4642.  Proposers may also look for updates about ORPIN on the DAS Procurement Services website: http://cms.oregon.gov/DAS/EGS/PS/Pages/index.aspx. 
3.2.3 ORPIN Registration.
Proposers are responsible for ensuring that their registration information is current and correct. DAS PSO accepts no responsibility for missing or incorrect information contained in the supplier’s registration information in ORPIN.

3.3 Requests for Clarifications and Questions
All inquiries, whether relating to the RFP process, administration, deadline or award, or to the intent or technical aspects of the services must be submitted, in writing, to the Single Point of Contact identified on the cover page of this RFP (mail, fax or email are acceptable) by the deadline identified in Section 1.2. No telephone questions will be accepted or considered. 
Requests for clarification and questions must:

 FORMCHECKBOX 

Identify prospective Proposer’s name and be signed by its authorized representative;

 FORMCHECKBOX 

Clearly reference this RFP Number 107-3061-12;
 FORMCHECKBOX 

Refer to the specific RFP paragraph number and page and should quote the passage being questioned; and 

 FORMCHECKBOX 

Be received as described above by the deadline identified in the Schedule of Events, Section 1.2.

When appropriate as determined by DAS PSO, in its sole discretion, revisions, substitutions, or clarifications of the RFP or attached terms and conditions will be issued by Addendum to this RFP.  Interpretations, corrections or changes to this RFP will be made by written Addendum, and posted to the ORPIN System.  Interpretations, corrections or changes to this RFP made in any other manner are not binding on the State.
3.4 Submission of Proposals

Proposals shall be received by the SPC no later than the closing date and time specified in ORPIN at the address listed on the front page of the RFP. Proposals may be delivered via U.S. Mail or courier, or hand-delivered.  Proposals shall be sent to the attention of the SPC’s name.  Late, faxed or electronically transmitted (with the exception of ORPIN) Proposals shall not be accepted.  

3.5 Withdrawal of Proposals

If a Proposer wishes to withdraw a submitted Proposal, it shall do so prior to the Closing date and time.  The Proposer shall submit a written request to withdraw, signed by the Proposer, on the Proposer’s letterhead, to the SPC at the address listed on the front page of the RFP, as required by OAR 125-247-0440(2).

3.6 RESERVED
3.7 Evaluation and Award

The evaluation and award process is described in Section 4.
3.8 Public Information, Confidentiality, and Trade Secrets

All Proposals are public information after the Proposals have been opened, and all protests are public information after the protest period ends.  Proposals shall be opened by the SPC after the Closing date and time listed in the Schedule, Section 1.2.  Copies of Proposals, however, shall not be provided until the evaluation process has been completely closed and a Notice of Intent to Award has been issued pursuant to OAR 125-247-0630.  Copies of public information may be requested by any person.  Proposers shall label any information that it wishes to protect from disclosure to third parties as a trade secret under ORS 192.501(2) with the following:  "This material constitutes a trade secret under ORS 192.501(2) and is not to be disclosed except as required by law." Agency shall take reasonable measures to hold in confidence all such labeled information, but the State shall not be liable for release of any information when required by law or court order to do so, whether pursuant to the Oregon Public Records Law or otherwise and shall also be immune from liability for disclosure or release of information under the circumstances set out in ORS 646.473(3). 

3.9 Cost of Preparing Proposals

All costs incurred in preparing and submitting a Proposal in response to the RFP are the responsibility of the Proposer and shall not be reimbursed by Agency.

3.10 Reservation of Agency Rights

Agency reserves all rights regarding the RFP, including, without limitation, the right to:

a. Amend, delay or cancel the RFP without liability if Agency finds it is in the best interest of the Agency to do so;

b. Reject any or all Proposals received upon finding that it is in the best interest of the Agency to do so;

c. Waive any minor informality or non-conformance with the provisions or procedures of the RFP, and seek clarification of any Proposal, if required;

d. Reject any Proposal that fails substantially to comply with all prescribed RFP procedures and requirements;

e. Negotiate a Statement of Work based on the Scope of Work described in Section 1.4 and to negotiate separately in any manner necessary to serve the best interest of the public;

f. Amend any Contracts that are a result of the RFP;

g. Engage consultants by selection or procurement independent of the RFP process or any Contracts or agreements under it to perform the same or similar services; and

h. To extend any Contracts that result from the RFP without an additional RFP process for up to a total of one year, pursuant to OAR 125-246-0560.
i. Negotiate the type of lighting that best suits the needs of the State.
Although price is a consideration in determining the apparent successful Proposer, the intent of the RFP is to identify a Proposal from a Proposer that has a level of specialized skill, knowledge and resources to perform the work described in the RFP. Qualifications, performance history, expertise, knowledge and the ability to exercise sound professional judgment are primary considerations in the selection process.  Due to the highly technical nature of some of these tasks, the Proposer with the lowest Price Proposal may not necessarily be awarded a Contract.  Agency reserves the sole right to determine the best Proposal.

3.11 Contract Form

The apparent successful Proposer shall be asked to sign a Contract substantially in the contract form that is attached as Attachment B.  The terms and conditions included in Attachment B, other than those identified in Section 4.7.3 of this RFP, are not subject to negotiation.
3.12 No Contractual Obligation

Agency is not obligated as a result of the submission of a Proposal to enter into a Contract with any Proposer, and has no financial obligation to any Proposer arising from the RFP.
Section 4:  Evaluation and Award 

4.1 Evaluation Process

4.1.1 Evaluation Overview.
DAS will establish an Evaluation Committee to evaluate Proposals for completeness and compliance with the requirements of this RFP.  The Evaluation Committee may consist of Agency staff, governmental partners and community partners.  If the Proposal is unclear, Proposer may be asked to provide clarification.  The Evaluation Committee may solicit the professional advice and opinions of experts outside the Evaluation Committee regarding the application of the evaluation criteria to the contents of the Proposals. 

Proposals received on time will be reviewed in accordance with the following Sections:
4.2:      Evaluation of Minimum Requirements (Pass/Fail)

4.3:
Evaluation of Administrative Proposal (Scored)

4.4:
Evaluation of Technical Proposal (Scored)
4.5:
Evaluation of Price Proposal (Scored)
4.6:
Ranking of Proposals

Proposals that meet (pass) the minimum requirements will be forwarded to the Evaluation Committee for independent review, scoring and ranking according to the scoring criteria set forth below.  Each Proposer may receive a maximum of 100 points.
4.1.2 Disqualification.

Any attempt by a Proposer to improperly influence a member of the evaluation committee during the proposal review and evaluation process shall result in proposal rejection.
4.2 Evaluation of Minimum Requirements (Pass/Fail)

The procurement analyst shall review all Proposals on a pass/fail basis and determine if each Proposal meets the minimum proposal requirements described in Section 2.2 of the RFP.  Proposer’s failure to comply with the instructions or to submit a complete Proposal may result in the Proposal being deemed non-responsive.  Only those Proposals determined responsive to the Minimum Requirements shall be considered for further evaluation in Section 4.3. See the Reservation of Agency Rights in Section 3.10.

4.3 Evaluation of Administrative Proposal (30 Points Maximum)
· How extensive is Proposer’s and Proposer’s subcontractor’s (if any) background and experience with building maintenance and structural upgrades?

· To what degree does the Proposer and Proposer’s subcontractors (if any) have experience with maintenance and upgrades to historic properties?

· To what degree do Proposer and Proposer’s subcontractor (if any) demonstrate the necessary expertise to provide the requirements of the RFP?

· Does each submitted Key Person resume support sufficient qualifications and experience to carry the project through to completion?

4.4 Evaluation of Technical Proposal (50 Points Maximum)
1. Project Approach and Methodology
· How well do the specifications for the proposed products meet the requirements of the RFP?

· How well does the proposed approach for insulating exterior walls meet the requirements of the RFP?

· How well does the proposed approach for installing interior storm windows meet the requirements of the RFP?

· Do Proposer and Proposer’s subcontractor (if any) demonstrate sufficient understanding of SHPO guidelines governing building maintenance and structural upgrades to historic properties?

· How well does Proposer’s or Proposer’s subcontractor’s (if any) LED replacement plan meet the requirements of the RFP?
· To what degree does Proposer or Proposer’s subcontractor (if any) demonstrate an understanding of antique light fixtures and the selection of suitable lamps where LEDs are not available?
2. Project Management
· How well does Proposer’s Project Plan and Schedule accomplish the Scope of Work?

· Does the Project Plan include an adequate contingency plan for unforeseen issues?

· Does the Project Plan include a communication plan with adequate reporting and interaction with Agency and SHPO?

· Does the Project Plan include an acceptable level of quality control and assurance for the Agency? 

· Are there adequate procedures in the plan for acceptable project management and support?

· Are references supportive of Proposer’s ability and that of its subcontractors, if any, to comply with the requirements of this RFP?
4.5 Evaluation of Price Proposal (20 Points Maximum)
The Evaluation Committee may award up to 20 points possible for the Price Proposal on the basis of its determination that the price proposal is deemed in the best interests of the State.  For each Proposal, the Evaluation Committee shall provide, in writing, the rationale for its determination which will be documented in the solicitation file.
4..5.1 Reciprocal Preference.
In accordance with OAR 125-246-0310, when evaluating Proposals, Agency shall add a percentage increase to the Price Proposal of a non-resident Proposer equal to the percentage, if any, of the preference that would be given to that Proposer in the state in which Proposer resides.

4.6 Ranking of Proposals & Determination of Competitive Range
DAS PSO will compile the scores in order to rank the Proposals.  Points awarded by each Evaluator for the Administrative Proposal and Technical Proposal will be summed and divided by the number of Evaluators to compute an average score.  Points for the Price Proposal will be added to the average score which will establish Proposer’s final score.  After the final scores are calculated, DAS PSO may elect to issue its intent to award a Contract (“Notice of Intent to Award”) to the highest ranked Proposer or DAS PSO may elect to identify a Competitive Range.  

If DAS PSO elects to identify a Competitive Range, up to THREE Proposers with the highest scoring Proposals (highest final scores) will constitute the Competitive Range.  DAS PSO may increase the number of Proposers in the range if the results of the combined scoring indicate that a greater number of Proposers are closely competitive or have a reasonable chance of contending for a contract award.  DAS PSO may decrease the number of Proposers if the results of the combined scoring of the Proposals indicate that the excluded Proposers have no reasonable chance of contending for a contract award.  DAS PSO will provide notice to all Proposers regarding the establishment of the Competitive Range. 

Upon its determination and Notice of Competitive Range, DAS PSO will either:
a. concurrently provide notice to all Proposers in the Competitive Range of the beginning of negotiations with, and its intent to award a Contract (“Notice of Intent to Award”) to, the highest ranked Proposer in the Competitive Range; or

b. make a determination to require Proposers to participate in Interviews and also reserves the right to request Best and Final Offers.
4.6.1 Preference for Oregon Supplies and Services.
If Agency receives Proposals identical in price, fitness, availability and quality and chooses to award a Contract, Agency shall award the Contract in accordance with the procedures outlined in OAR 125-246-0300. 

4.6.2 Responsive and Responsible Determinations.
4.6.2.1 Responsive.  
To be considered responsive, the Offer shall substantially comply with all requirements of the RFP and all prescribed public solicitation procedures. In making such evaluation, Agency may waive minor informalities and irregularities.  Prior to award of a Contract, Agency intends to evaluate whether the apparent successful Proposer meets the applicable standards of responsibility identified in OAR 125-247-0500. In doing so, Agency may investigate Proposer and request information in addition to that already required in the RFP, when Agency, in its sole discretion, considers it necessary or advisable.

4.6.2.2 Responsible.  
Agency reserves the right, pursuant to OAR 125-247-0500, to investigate and evaluate, at any time prior to award and execution of the Contract, the apparent successful Proposer's responsibility to perform the Contract. Submission of a signed Proposal shall constitute approval for Agency to obtain any information Agency deems necessary to conduct the evaluation.  Agency shall notify the apparent successful Proposer in writing of any other documentation required, which may include but is not limited to: recent profit-and-loss history; current balance statements; assets-to-liabilities ratio, including number and amount of secured versus unsecured creditor claims; availability of short and long-term financing; bonding capacity; credit information; material; equipment; facility and personnel information; performance record of Contract performance; etc.  Failure to promptly provide this information shall result in proposal rejection. 

Agency may postpone the award of the Contract after announcement of the apparent successful Proposer in order to complete its investigation and evaluation.  Failure of the apparent successful Proposer to demonstrate Responsibility, as required under OAR 125-247-0500, shall render the Proposer non-responsible and constitute grounds for offer rejection, as required under ORS 297B.100.
4.6.3 Interviews.

DAS PSO will notify Proposers in the Competitive Range in advance (approximately 3-5 business days) of the interview schedule.  Interviews will be conducted with the Evaluation Committee and selected Agency staff.

Proposers in the Competitive Range may be asked to be prepared to respond to a list of questions that will be submitted approximately 1-2 business days before the interview.  The Evaluation Committee will conduct the interview and will evaluate at the conclusion of each interview.  Scores gained during the interview will be independent and exclusive of the final scores detailed in Section 4.6. 

As part of the process, DAS PSO will require on-site, in-person interviews of Proposers in the Competitive Range at an Agency-prescribed site in Salem, Oregon.  The primary purpose of the interview is to provide an opportunity for the Agency to meet, question and review the Proposer’s response for this project.  Proposers may be required to describe their Proposal response in detail.

DAS PSO anticipates that the interviews required for each Proposer will occur over a two-day period. Travel and all other costs incurred by Proposer for the interview will be at Proposer’s expense.
4.7 Award Notification and Process
4.7.1 First Selection.  
Following the identification of an apparent successful Proposer, Agency may elect to notify this Proposer and request a signed Contract substantially in accordance with the form set forth as Attachment B.  
4.7.2 Successive Selection and Rejection.  
If the apparent successful Proposer does not accept the Contract offered within [10] business days of the apparent successful Proposer's receipt of the Contract, or such later date as Agency may authorize, Agency may make another selection.  All Proposers shall be notified of the status of their Proposal.  If all Proposals are rejected, DAS PSO shall promptly notify all Proposers. No information shall be given to any Proposer (or any other individual) relative to their standing with other Proposers during the RFP process.
4.7.3 Negotiation.  
In addition to the Negotiation of the RFP, Agency may elect to negotiate the following terms and conditions:
4.7.3.1   Method of Compensation
4.7.3.2
 Term of Contract

4.7.3.3   Extensions

4.7.3.4   Indemnification

4.7.3.5   Termination

4.7.3.6   Invoicing

4.7.3.7   Prices

4.7.3.8   Units   

4.7.3.9   Insurance

4.7.3.10 One Year Warranty terms and conditions beyond the minimum requirements

4.7.3.11 Project Phasing

If necessary, Contract Negotiations shall take place within 5 business days of the award notification.  In the event that mutually agreeable terms cannot be reached within a reasonable time period, as judged by Agency, then Agency reserves the right to cancel the award with the Proposer.

4.7.4 Insurance Certification. 

The apparent successful Proposer shall provide all required proofs of insurance to Agency within seven (7) calendar days of the Intent to Award Notice. Failure to present the required documents within the seven (7) calendar-day period may result in proposal rejection. Proposers are encouraged to consult their insurance agent(s) about the insurance requirements contained in the RFP prior to proposal submission.

Attachment A - Proposal Cover Sheet

Proposer Information

Organization Name: __________________________________________________________

Primary Contact Person: ______________________ Title: ____________________________
Address: ____________________________________________________________________

City, State, Zip: ______________________________________________________________

Telephone: _______________ Fax: _______________ 
E-mail Address: ______________________________________________________________

Name and title of the person(s) authorized to represent the Proposer in any negotiations and sign any Contract that may result:

Name: _______________________________Title:____________________________________

Minimum Proposal Requirements: 
Proposals must include one (1) original copy, three (3) copies and one (1) CD containing the following documents and all supporting information [RFP Section 2.1.2]:
 FORMCHECKBOX 

Mandatory Pre-Proposal Conference attendance [RFP Section 1.7]
 FORMCHECKBOX 

Administrative Proposal Contents [RFP Section 2.3]
 FORMCHECKBOX 

Proposal Cover Sheet [RFP Section 2.3.1]
 FORMCHECKBOX 

Proposer’s Background [RFP Section 2.3.2 (a) - (b)]
 FORMCHECKBOX 

Key Persons [RFP Section 2.3.3 (a) - (b)]
 FORMCHECKBOX 

Technical Proposal Contents [RFP Section 2.4]
 FORMCHECKBOX 

Project Approach and Methodology [RFP Section 2.4.1 (a) – (d)]
 FORMCHECKBOX 

Project Management [RFP Section 2.4.2 (a) – (b)]
 FORMCHECKBOX 

References (RFP Section 2.4.3)

 FORMCHECKBOX 

Price Proposal [RFP Section 2.5 (a) – (b)]
Representations, Attestations, and Certifications:  The undersigned further acknowledges, attests and certifies individually and on behalf of the Proposer that:
1.
No attempt has been made or shall be made by the Proposer to induce any other person or organization to submit or not submit a Proposal.

2.
Information and prices included in this Proposal shall remain valid for one hundred and twenty (120) days after the proposal due date or until a Contract is approved, whichever comes first.

3.
The undersigned recognizes that this is a public document and open to public inspection.

4.  
The Proposer acknowledges receipt of all Addenda issued under the RFP.
5.
Proposer does not discriminate in its employment practices with regard to race, creed, age, religious affiliation, sex, disability, sexual orientation or national origin, nor has Proposer or will Proposer discriminate against a subcontractor in the awarding of a subcontract because the subcontractor is a minority, women or emerging small business enterprise certified under ORS 200.055.

6. 
Affirmative Action Program: Agency is an equal-employment-opportunity employer and value diversity in its work force.  Agency requires its Contractors to have an operating policy as an equal employment opportunity employer.  Firms of 50 people or less do not need to have a formal equal employment opportunity program, but shall have an operating policy supporting equal employment opportunity.  ________________________ (Name of Firm) has an operating policy supporting equal employment opportunity. Firms of 50 people or more shall also have a formal equal employment opportunity program.

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  Does your firm have 50 or more employees?  

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  Does your firm have a formal equal employment opportunity program?

 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No  This Proposal has been printed on recycled paper.

7. 
The Proposer, acting through its authorized representative, has read and understands all RFP  instructions, specifications, and terms and conditions contained within the RFP and all Addenda, if any;
8.
The Proposer agrees to and shall comply with, all requirements, specifications and terms and conditions contained within the RFP, including all Addenda, if any;

9. 
The Proposal submitted is in response to the specific language contained in the RFP, and Proposer has made no assumptions based upon either (a) verbal or written statements not contained in the RFP, or (b) any previously-issued RFP, if any.

10.
The Proposer agrees that if awarded the Contract, Proposer shall be authorized to do business in the State of Oregon at the time of the award;
11. 
Agency shall not be liable for any claims or be subject to any defenses asserted by Proposer based upon, resulting from, or related to, Proposer's failure to comprehend all requirements of the RFP.

12. 
The  Agency shall not be liable for any expenses incurred by Proposer in either preparing and submitting its Proposal, or in participating in the proposal evaluation/selection or Contract negotiation process, if any.
13.  
Recycled Products Certification

Vendors must use recyclable products to the maximum extent economically feasible in the performance of the Contract work set forth in this document. 

Authorized Agencies must use, or require persons with whom they Contract with to use in the performance of the Contract work, to the maximum extent economically feasible, recycled paper products as well as other recycled plastic resin products. (ORS 279B.270(1)(e)).
“Recycled paper” means a paper product with not less than fifty percent of its fiber weight consisting of secondary waste materials; or twenty-five percent of its fiber weight consisting of post-consumer waste.  (ORS 279A.010(1)(g)).

ORS 279A.010 (1) (ii) states: "'Recycled product' means all materials, goods and supplies, not less than 50 percent of the total weight of which consists of secondary and post-consumer waste with not less than 10 percent of total weight consisting of post-consumer waste.  'Recycled product' also includes any product that could have been disposed of as a solid waste, having completed its life cycle as a consumer item, but otherwise is refurbished for reuse without substantial alteration of the product's form." 

ORS 279A.010(1)(u) states: "'Post-consumer waste' means a finished material which would normally be disposed of as solid waste, having completed its life cycle as a consumer item.  'Post-consumer waste' does not include manufacturing waste."

ORS 279A.010(1)(jj) states: "'Secondary waste materials' means fragments of products or finished products of a manufacturing process which has converted a virgin resource into a commodity of real economic value, and includes post-consumer waste, but does not include excess virgin resources of the manufacturing process.  For paper, 'secondary waste materials' does not include fibrous waste generated during the manufacturing process such as fibers recovered from waste water or trimmings of paper machine rolls, mill broke, wood slabs, chips, sawdust, or other wood residue from a manufacturing process."

I, the undersigned duly authorized representative of the Proposer, hereby certify that the products, if any, offered in this Proposal contain the following minimum percentages:

a) ____ % (recycled product as defined in ORS 279A.010 (1)(ii)

b) ____ % (post-consumer waste as defined in ORS 279A.010 (1)(u) 

c) ____ % (secondary waste materials as defined in ORS 279A.010 (1)(jj) 

It is the Proposer's responsibility to provide additional signed copies of the Certification of Compliance for each item which contains a different percentage of recycled materials than listed above.

14.  
Office of Foreign Assets Control and US Department of State:  Proposer and Proposer’s employees and agents are not included on:

a) the list entitled “Specially Designated Nationals and Blocked Persons” maintained by the Office of Foreign Assets Control of the United States Department of the Treasury and currently found at http://www.treas.gov/offices/enforcement/ofac/sdn/t11sdn.pdf; or

b) the list entitled “Current List of Designated Foreign Terrorist Organizations of the US Department of State” and currently found at http://www.state.gov/s/ct/rls/fs/37191.htm.
15.
The signatory of this Proposal Cover Sheet is a duly authorized representative of the Proposer, has been authorized by Proposer to make all representations, attestations, and certifications contained in this Proposal document and all Addenda, if any, issued, and to execute this Proposal document on behalf of Proposer.
16.    By signature below, the undersigned Authorized Representative hereby certifies on behalf of Proposer that all contents of this Proposal Cover Sheet and the submitted Proposal are truthful, complete and accurate. Failure to provide information required by the RFP may ultimately result in rejection of the Proposal.

THIS OFFER SHALL BE SIGNED IN BLUE OR BLACK INK BY AN AUTHORIZED REPRESENTATIVE OF THE PROPOSER; ANY ALTERATIONS OR ERASURES TO THE OFFER SHALL BE INITIALED IN INK BY THE UNDERSIGNED AUTHORIZED REPRESENTATIVE.

SIGNATURE OF PROPOSER'S DULY AUTHORIZED REPRESENTATIVE FOR ALL SECTIONS:

Authorized Signature:



Print Name:



Title:



Contact Person (Type or Print):



Telephone Number:



Fax Number:


ATTACHMENT B 

CONTRACT SAMPLE
Separately attached Microsoft Word document

State of Oregon Trade Services Contract
ATTACHMENT C 

INTERIOR WINDOWS LIST

Separately attached Microsoft Excel document

ATTACHMENT D 

INTERIOR LIGHTING LIST

Separately attached Microsoft Excel document
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