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January 22, 2016 
ADDENDUM #1 

RFP 16-03 CONSTRUCTION TESTING AND INSPECTION SERVICES 
******ATTENTION BIDDERS****** 

(To be completed and returned with bid response) 
 
 
Requests have been made for a copy of the Construction Schedule.  The Schedule is attached. 
 
 
ALL OTHER TERMS, CONDITIONS, AND SPECIFICATIONS SHALL REMAIN THE SAME. 
 
A copy of this signed addendum must accompany your response as an acknowledgment of its receipt: 
 

NAME AND ADDRESS OF FIRM: 
______________________________________________ 
 
______________________________________________ 
 
______________________________________________ 
 
______________________________________________ 
 
PHONE #:__________________________   EMAIL: ___________________________ 
 
NAME OF AUTHORIZED REPRESENTATIVE: 
 
______________________________________________ 
Please Print 
 
SIGNATURE: __________________________________ DATE: ________________ 



Activity ID Activity Name OD Start Finish Total
Float

VIENNA CVIENNA COMMUNITY CENTER - UD03 401.00 08/25/15 A 03/21/17 0.00

MILESTONEMILESTONES 401.00 08/25/15 A 03/21/17 0.00

AWARD CONTRACT AWARD 0.00 08/25/15 A
AWARD10 TIME BETWEEN AWARD AND NOTICE TO PROCEED 9.00 08/25/15 A 09/04/15 A
500 PRECONSTRUCTION MEETING 0.00 09/08/15 A
NTP NOTICE TO PROCEED 0.00 09/09/15 A
MOB MOBILIZATION 10.00 09/21/15 A 09/25/15 A
510 PRE-CONCRETE MEETING 0.00 02/22/16 -37.00
520 PRE-MASONRY MEETING 0.00 02/26/16 -19.00
530 PRE-STEEL MEETING 0.00 03/02/16 -2.00
560 PRE-WATERPROOFING MEETING 0.00 03/31/16 -38.00
570 PRE-CURTAINWALL MEETING 0.00 06/17/16 0.00
540 PRE-ROOF MEETING 0.00 06/24/16 -33.00
DRYIN DRY-IN 0.00 08/24/16 -36.00
PP PERMANENT POWER 0.00 08/31/16 -36.00
CAIR CONDITIONED AIR 0.00 09/07/16 -36.00
550 PRE-ATHLETIC FLOORING MEETING 0.00 10/06/16 -18.00
SC SUBSTANTIAL COMPLETION 0.00 02/21/17* -36.00
FC FINAL COMPLETION 0.00 03/21/17 0.00

PERMITS APERMITS AND EASMENTS 68.00 09/09/15 A 01/21/16 205.00

580 COUNTY REVIEW/APPROVE BUILDING PERMIT 20.00 09/09/15 A 01/21/16 -14.00
590 SECURE DOMINION VIRGINIA POWER EASMENT (BY OWNER) 20.00 09/09/15 A 10/31/15 A
600 SECURE WASHINGTON GAS APPROVALS (BY OWNER) 20.00 09/09/15 A 01/21/16 -27.00
610 SECUE FCPS EASMENT (BY OWNER) 20.00 09/09/15 A 11/06/15 A
1170 ABATEMENT PERMIT/NOTIFICATION 20.00 09/21/15 A 10/12/15 A
EAS-100 KBI ISSUE NOTICE OF POTENTIAL DELAY REGARDING DVP EASMENT 1.00 10/15/15 A 10/15/15 A
EAS-110 WAIT FOR EASEMENT 5.00 10/15/15 A 10/22/15 A
EAS-120 ARCH PREPARE/ISSUE ASI 01 - REVISIONS TO EASEMENT WORK 5.00 10/23/15 A 10/30/15 A
EAS-130 KBI RECEIVE ASI-01 5.00 10/31/15 A 10/31/15 A
EAS-140 KBI REVIEW ASI-01 5.00 11/01/15 A 11/05/15 A
EAS-150 KBI SUBMIT RFI - 47 - CLLARIFICATION TO REVISED SANITARY MH 5.00 11/06/15 A 11/06/15 A
EAS-160 KBI WAIT FOR RESPONSE TO RFI 47 5.00 11/07/15 A 11/10/15 A
EAS-170 KBI RECEIVE RESPONSE TO RFI 47 5.00 11/11/15 A 11/11/15 A
EAS-180 KBI REVIEW RESPOSE TO RFI 47/SUBMIT RFI 66 5.00 11/12/15 A 11/16/15 A
EAS-175 PROCURE UTILITY MATLS REQ FOR PATH RELOCATION 5.00 11/12/15 A 11/29/15 A
EAS-190 KBI WAIT FOR RESPONSE TO RFI 66 5.00 11/17/15 A 01/03/16 A

SUBMITTALSUBMITTALS 159.00 09/09/15 A 04/21/16 121.00

SWM STRUCSWM STRUCTURES 59.00 09/09/15 A 12/07/15 A

100 PREPARE & SUBMIT SWM STRUCTURES 10.00 09/09/15 A 10/06/15 A
103 REVIEW & APPROVE SWM STRUCTURES 15.00 10/07/15 A 11/02/15 A
105 PROCURE MATERIAL / FABRICATION SWM STRUCTURES 20.00 11/03/15 A 12/07/15 A

DOORS/FRADOORS/FRAMES/HARDWARE 73.00 09/09/15 A 02/10/16 12.00

110 PREPARE & SUBMIT DOORS/FRAMES/HARDWARE 10.00 09/09/15 A 10/19/15 A
113 REVIEW & APPROVE DOORS/FRAMES/HARDWARE 15.00 10/20/15 A 12/03/15 A
115 PROCURE MATERIAL / FABRICATION DOORS/FRAMES/HARDWARE 30.00 11/28/15 A 02/10/16 12.00

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Qtr 3, 2015 Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017

03/21/17, VIE

03/21/17, MI

CONTRACT AWARD, CONTRACT AWARD
TIME BETWEEN AWARD AND NOTICE TO PROCEED
PRECONSTRUCTION MEETING, PRECONSTRUCTION MEETING
NOTICE TO PROCEED, NOTICE TO PROCEED

MOBILIZATION
PRE-CONCRETE MEETING
PRE-MASONRY MEETING
PRE-STEEL MEETING

PRE-WATERPROOFING MEETING
PRE-CURTAINWALL MEETING

PRE-ROOF MEETING
DRY-IN

PERMANENT POWER
CONDITIONED AIR

PRE-ATHLETIC FLOORING MEETING
SUBSTANTIAL CO

FINAL COM
01/21/16, PERMITS AND EASMENTS

COUNTY REVIEW/APPROVE BUILDING PERMIT
SECURE DOMINION VIRGINIA POWER EASMENT (BY OWNER)

SECURE WASHINGTON GAS APPROVALS (BY OWNER)
SECUE FCPS EASMENT (BY OWNER)

ABATEMENT PERMIT/NOTIFICATION
KBI ISSUE NOTICE OF POTENTIAL DELAY REGARDING DVP EASMENT

WAIT FOR EASEMENT
ARCH PREPARE/ISSUE ASI 01 - REVISIONS TO EASEMENT WORK
KBI RECEIVE ASI-01
KBI REVIEW ASI-01
KBI SUBMIT RFI - 47 - CLLARIFICATION TO REVISED SANITARY MH
KBI WAIT FOR RESPONSE TO RFI 47
KBI RECEIVE RESPONSE TO RFI 47
KBI REVIEW RESPOSE TO RFI 47/SUBMIT RFI 66

PROCURE UTILITY MATLS REQ FOR PATH RELOCATION
KBI WAIT FOR RESPONSE TO RFI 66

04/21/16, SUBMITTALS

12/07/15 A, SWM STRUCTURES

PREPARE & SUBMIT SWM STRUCTURES
REVIEW & APPROVE SWM STRUCTURES

PROCURE MATERIAL / FABRICATION SWM STRUCTURES
02/10/16, DOORS/FRAMES/HARDWARE

PREPARE & SUBMIT DOORS/FRAMES/HARDWARE
REVIEW & APPROVE DOORS/FRAMES/HARDWARE

PROCURE MATERIAL / FABRICATION DOORS/FRAMES/HARDWARE

VIENNA COMMUNITY CENTER - UD03 UPDATE - ALL ACTIVITIES Data Date: 01/08/16    

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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Activity ID Activity Name OD Start Finish Total
Float

STRUCTURASTRUCTURAL STEEL 90.00 09/09/15 A 03/01/16 -2.00

120 PREPARE & SUBMIT STRUCTURAL STEEL 25.00 09/09/15 A 10/20/15 A
123 REVIEW & APPROVE STRUCTURAL STEEL 10.00 10/21/15 A 01/11/16 -2.00
125 PROCURE MATERIAL / FABRICATION STRUCTURAL STEEL 50.00 11/19/15 A 03/01/16 -2.00

MECHANICAMECHANICAL EQUIPMENT 146.00 09/09/15 A 04/04/16 48.00

130 PREPARE & SUBMIT MECHANICAL EQUIPMENT 15.00 09/09/15 A 10/12/15 A
133 REVIEW & APPROVE MECHANICAL EQUIPMENT 15.00 10/13/15 A 01/11/16 48.00
135 PROCURE MATERIAL / FABRICATION MECHANICAL EQUIPMENT 60.00 01/12/16 04/04/16 48.00

ELECTRICAELECTRICAL SWITCHGEAR 116.00 10/15/15 A 04/14/16 34.00

140 PREPARE & SUBMIT ELECTRICAL GEAR 15.00 10/15/15 A 11/23/15 A
143 REVIEW & APPROVE ELECTRICAL GEAR 15.00 11/06/15 A 11/23/15 A
145 PROCURE MATERIAL / FABRICATION ELECTRICAL GEAR 70.00 01/08/16 04/14/16 34.00

WINDOWS AWINDOWS AND CURTAINWALL 121.00 10/15/15 A 04/21/16 39.00

150 PREPARE & SUBMIT CURTAIN WALL 30.00 10/15/15 A 12/17/15 A
153 REVIEW & APPROVE CURTAIN WALL 15.00 12/17/15 A 01/28/16 39.00
155 PROCURE MATERIAL / FABRICATION CURTAIN WALL 60.00 01/29/16 04/21/16 39.00

METAL ANDMETAL AND HPL PANELS 121.00 10/15/15 A 04/21/16 36.00

160 PREPARE & SUBMIT HPL PANELS 50.00 10/15/15 A 12/14/15 A
163 REVIEW & APPROVE  HPL PANELS 15.00 12/14/15 A 01/28/16 36.00
165 PROCURE MATERIAL / FABRICATION HPL PANELS 60.00 01/29/16 04/21/16 36.00

GYM EQUIPGYM EQUIPMENT 118.00 11/02/15 A 04/18/16 124.00

170 PREPARE & SUBMIT GYM EQUIPMENT 40.00 11/02/15 A 12/02/15 A
173 REVIEW & APPROVE GYM EQUIPMENT 15.00 12/03/15 A 01/25/16 124.00
175 PROCURE MATERIAL / FABRICATION GYM EQUIPMENT 60.00 01/26/16 04/18/16 124.00

ATHLETHIC ATHLETHIC FLOORING 76.00 12/04/15 A 03/24/16 118.00

180 PREPARE & SUBMIT ATHLETIC FLOORING 40.00 12/04/15 A 12/09/15 A
183 REVIEW & APPROVE ATHLETIC FLOORING 15.00 12/09/15 A 01/28/16 118.00
185 PROCURE MATERIAL / FABRICATION ATHLETIC FLOORING 40.00 01/29/16 03/24/16 118.00

PHASE 1 - WPHASE 1 - W & OD TRAIL 129.00 10/01/15 A 04/04/16 161.00

SITEWORKSITEWORK 129.00 10/01/15 A 04/04/16 161.00

1010 PH1- SAFETY FENCE 2.00 10/01/15 A 10/08/15 A
1000 PH1- STAKEOUT LOD & SEDIMENT CONTROLS 1.00 10/05/15 A 10/07/15 A
1020 PH1- PHASE 1 SEDIMENT CONTROL DEVICES 5.00 10/06/15 A 10/09/15 A
1030 PH1- PHASE 1 READINESS INSPECTION 1.00 10/07/15 A 10/07/15 A
1040 PH1- PHASE 1 SITE DEMO 10.00 10/13/15 A 01/15/16 -14.00
1090 PH1- STAGE PROTECTION 1.00 10/30/15 A 10/30/15 A
1100 PH1- NEW W&OD TRAIL 25.00 11/30/15 A 04/04/16 137.00
1060 PH1- DISCONNECT/REMOVE EXISTING GAS LINE & METER - BY OTHER 2.00 12/04/15 A 12/04/15 A
RFI80-100 SUBMIT RFI 80 - TRAIL CLARIFICATIONS 1.00 12/07/15 A 12/07/15 A
RFI80-110 WAIT FOR RESPONSE TO RFI 80 5.00 12/08/15 A 12/09/15 A
RFI82-100 SUBMIT RFI 82 - TRAIL & DITCH GRADE 1.00 12/09/15 A 12/09/15 A
RFI80-120 RECEIVE RESPONSE TO RFI 80 - TRAIL CLARIFICAITONS 1.00 12/10/15 A 12/10/15 A
RFI82-110 WAIT FOR RESPONSE TO RFI 82 5.00 12/10/15 A 01/02/16 A
RFI80-130 REVIEW RESPONSE TO RFI 80/ISSUE RFI 80-1 1.00 12/11/15 A 12/11/15 A
RFI80-140 WAIT FOR RESPONSE TO RFI 80-1 5.00 12/12/15 A 01/03/16 A

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Qtr 3, 2015 Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017

03/01/16, STRUCTURAL STEEL

PREPARE & SUBMIT STRUCTURAL STEEL
REVIEW & APPROVE STRUCTURAL STEEL

PROCURE MATERIAL / FABRICATION STRUCTURAL STEEL
04/04/16, MECHANICAL EQUIPMENT

PREPARE & SUBMIT MECHANICAL EQUIPMENT
REVIEW & APPROVE MECHANICAL EQUIPMENT

PROCURE MATERIAL / FABRICATION MECHANICAL EQUIPMENT
04/14/16, ELECTRICAL SWITCHGEAR

PREPARE & SUBMIT ELECTRICAL GEAR
REVIEW & APPROVE ELECTRICAL GEAR

PROCURE MATERIAL / FABRICATION ELECTRICAL GEAR
04/21/16, WINDOWS AND CURTAINWALL

PREPARE & SUBMIT CURTAIN WALL
REVIEW & APPROVE CURTAIN WALL

PROCURE MATERIAL / FABRICATION CURTAIN WALL
04/21/16, METAL AND HPL PANELS

PREPARE & SUBMIT HPL PANELS
REVIEW & APPROVE  HPL PANELS

PROCURE MATERIAL / FABRICATION HPL PANELS
04/18/16, GYM EQUIPMENT

PREPARE & SUBMIT GYM EQUIPMENT
REVIEW & APPROVE GYM EQUIPMENT

PROCURE MATERIAL / FABRICATION GYM EQUIPMENT
03/24/16, ATHLETHIC FLOORING

PREPARE & SUBMIT ATHLETIC FLOORING
REVIEW & APPROVE ATHLETIC FLOORING

PROCURE MATERIAL / FABRICATION ATHLETIC FLOORING
04/04/16, PHASE 1 - W & OD TRAIL

04/04/16, SITEWORK

PH1- SAFETY FENCE
PH1- STAKEOUT LOD & SEDIMENT CONTROLS
PH1- PHASE 1 SEDIMENT CONTROL DEVICES
PH1- PHASE 1 READINESS INSPECTION

PH1- PHASE 1 SITE DEMO
PH1- STAGE PROTECTION

PH1- NEW W&OD TRAIL
PH1- DISCONNECT/REMOVE EXISTING GAS LINE & METER - BY OTHERS
SUBMIT RFI 80 - TRAIL CLARIFICATIONS
WAIT FOR RESPONSE TO RFI 80
SUBMIT RFI 82 - TRAIL & DITCH GRADE
RECEIVE RESPONSE TO RFI 80 - TRAIL CLARIFICAITONS

WAIT FOR RESPONSE TO RFI 82
REVIEW RESPONSE TO RFI 80/ISSUE RFI 80-1

WAIT FOR RESPONSE TO RFI 80-1

VIENNA COMMUNITY CENTER - UD03 UPDATE - ALL ACTIVITIES Data Date: 01/08/16    

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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Activity ID Activity Name OD Start Finish Total
Float

PR12-100 KBI RECEIVE RFP FOR TRAIL MODIFICATIONS 1.00 12/17/15 A 12/17/15 A
PR12-110 KBI PREPARE/SUBMIT PROPOSAL TRAIL MODIFICATIONS 5.00 12/18/15 A 12/23/15 A
PR12-120 KBI REQUEST DIRECTION TO PROCEED W ITH TRAIL MODIFICATIONS 1.00 12/24/15 A 12/24/15 A
PR12-130 WAIT FOR APPROVAL TO PROCEED WITH TRAIL MODIFICATIONS 5.00 12/25/15 A 01/03/16 A
RFI101100 SUBMIT RFI 101 - TRAIL SIGNS, MARKINGS, POSTS & DETAILS 1.00 12/28/15 A 12/28/15 A
RFI101110 WAIT FOR RESPONSE TO RFI 101 -  TRAIL SIGNS, MARKINGS, POSTS 5.00 12/29/15 A 01/03/16 A
RFI82-120 RECEIVE RESPONSE TO RFI 82 - TRAIL & DITCH GRADE 1.00 01/03/16 A 01/03/16 A
PR12-140 MEETING WITH NOVA PARKS TO REVIEW MODIFICATIONS - AGREE TO 5.00 01/04/16 A 01/04/16 A
PR12-150 WAIT FOR DESIGN/DIRECTION 5.00 01/05/16 A 01/06/16 A
PR12-160 MEETING WITH TOWN OF VIENNA AND NOVA PARKS TO REVIEW MOD 1.00 01/07/16 A 01/07/16 A
1110 PH1- SITE STORM WATER SYSTEM (INC REWORK EX JUNCTION BOX) 15.00 01/08/16 02/03/16 -29.00
PR12-170 KBI DEVELOP SCOPE/PROPOSAL FOR TEMP TRAIL 7.00 01/08/16 01/18/16 -43.00
PR12-220 WAIT FOR COMPLETE DESIGN OF TRAIL REVISIONS 10.00 01/08/16 01/21/16 160.00
PR12-180 TOWN APPROVE TEMP TRAIL 5.00 01/19/16 01/25/16 -43.00
1210 PH1 - MOBILIZE TEMP GENERATOR FOR FOOTBALL BUILDING (BY OT 1.00 01/22/16 01/22/16 -20.00
PR12-230 PREPARE PROPOSAL FOR TRAIL REVISIONS 5.00 01/22/16 01/28/16 160.00
PR12-190 KBI INSTALL TEMP TRAIL 10.00 01/26/16 02/09/16 -32.00
PR12-200 WAIT FOR APPROVAL OF TRAIL MODIFICATIONS 5.00 01/29/16 02/04/16 160.00
1120 PH1- NEW WATER LINE - SOUTH 4.00 02/04/16 02/10/16 67.00
1150 PH1- MOVE SAFETY FENCE 1.00 02/04/16 02/04/16 -29.00
PR12-210 PROCURE NEW TRAIL 8 X 8 BOLLARDS 35.00 02/05/16 03/24/16 160.00
1130 PH1- PRIMARY DUCTBANK 5.00 02/12/16 02/19/16 67.00
1140 PH1- SECONDARY DUCTBANK TO FOOTBALL BUILDING 2.00 02/22/16 02/24/16 67.00

PHASE 1 INSPHASE 1 INSPECTION & TURNOVER 1.00 02/10/16 02/10/16 -32.00

1160 PHASE 1 INSPECTIONS / PHASE 2 READINESS 1.00 02/10/16 02/10/16 -32.00

PHASE 2 - BPHASE 2 - BUILDING CONSTRUCTION 352.00 10/05/15 A 02/17/17 -34.00

SITEWORKSITEWORK 204.00 11/30/15 A 10/10/16 55.00

2010 PH2- ROUGH GRADE SITE 5.00 11/30/15 A 02/19/16 -32.00
2090 PH2- SITE STORM WATER SYSTEM - NORTH 20.00 12/07/15 A 04/12/16 50.00
2060 PH2- SITE SANITARY SEWER - NORTH 5.00 12/09/15 A 03/11/16 50.00
2040 PH2- REMOVE O/H POWER & POLES (BY OTHERS) 3.00 12/29/15 A 01/05/16 A
2000 PH2- PHASE 2 SEDIMENT CONTROLS 1.00 02/12/16 02/12/16 -32.00
2020 PH2- GYM BUILDING PAD TO GRADE 3.00 02/22/16 02/25/16 -32.00
2030 PH2- DEMO SITE UTILITIES 5.00 02/26/16 03/03/16 50.00
2650 PH2- ENTRY ADDITION PAD TO GRADE 3.00 02/26/16 03/01/16 -30.00
2160 PH2- SECONDARY DUCTBANK 2.00 04/05/16 04/06/16 44.00
2100 PH2- SITE DOMESTIC WATER - SOUTH 5.00 04/14/16 04/21/16 117.00
2170 PH2- SITE STORM WATER SYSTEM - EAST 20.00 04/22/16 05/26/16 117.00
2660 PH2- INSTALL NEW GAS LINE AND METER (BY OTHERS) 5.00 08/05/16 08/11/16 -18.00
2270 PH2- SITE PAVING - NORTH 5.00 09/12/16 09/16/16 44.00
2300 PH2- SITE PAVING - SOUTH & EAST 5.00 09/19/16 09/23/16 44.00
2330 PH2- PREP & PLACE SIDEWALKS 10.00 09/26/16 10/10/16 44.00

DEMOLITIONDEMOLITION 72.00 10/05/15 A 02/03/16 7.00

1080 DEMO- SELECTIVE INTERIOR DEMO 15.00 10/05/15 A 01/14/16 21.00
1190 DEMO- SELECTIVE EXTERIOR DEMO (AS REQUIRED FOR ENTRY ADD 10.00 10/05/15 A 02/03/16 -14.00
1070 DEMO- CUT / CAP / MAKE SAFE INTERIOR UTILITIES 2.00 10/12/15 A 11/16/15 A

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Qtr 3, 2015 Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017

KBI RECEIVE RFP FOR TRAIL MODIFICATIONS
KBI PREPARE/SUBMIT PROPOSAL TRAIL MODIFICATIONS
KBI REQUEST DIRECTION TO PROCEED WITH TRAIL MODIFICATIONS

WAIT FOR APPROVAL TO PROCEED WITH TRAIL MODIFICATIONS
SUBMIT RFI 101 - TRAIL SIGNS, MARKINGS, POSTS & DETAILS

WAIT FOR RESPONSE TO RFI 101 -  TRAIL SIGNS, MARKINGS, POSTS & DETAILS
RECEIVE RESPONSE TO RFI 82 - TRAIL & DITCH GRADE
MEETING WITH NOVA PARKS TO REVIEW MODIFICATIONS - AGREE TO TEMP TRAIL
WAIT FOR DESIGN/DIRECTION
MEETING WITH TOWN OF VIENNA AND NOVA PARKS TO REVIEW MODS AND TEMP TRAIL

PH1- SITE STORM WATER SYSTEM (INC REW ORK EX JUNCTION BOX) - SOUTH
KBI DEVELOP SCOPE/PROPOSAL FOR TEMP TRAIL
WAIT FOR COMPLETE DESIGN OF TRAIL REVISIONS
TOWN APPROVE TEMP TRAIL
PH1 - MOBILIZE TEMP GENERATOR FOR FOOTBALL BUILDING (BY OTHERS)

PREPARE PROPOSAL FOR TRAIL REVISIONS
KBI INSTALL TEMP TRAIL

WAIT FOR APPROVAL OF TRAIL MODIFICATIONS
PH1- NEW WATER LINE - SOUTH

PH1- MOVE SAFETY FENCE
PROCURE NEW TRAIL 8 X 8 BOLLARDS

PH1- PRIMARY DUCTBANK
PH1- SECONDARY DUCTBANK TO FOOTBALL BUILDING

02/10/16, PHASE 1 INSPECTION & TURNOVER

PHASE 1 INSPECTIONS / PHASE 2 READINESS
02/17/17, PHASE 2 

10/10/16, SITEWORK

PH2- ROUGH GRADE SITE
PH2- SITE STORM WATER SYSTEM - NO RTH

PH2- SITE SANITARY SEWER - NORTH
PH2- REMOVE O/H POWER & POLES (BY OTHERS)

PH2- PHASE 2 SEDIMENT CONTROLS
PH2- GYM BUILDING PAD TO GRADE

PH2- DEMO SITE UTILITIES
PH2- ENTRY ADDITION PAD TO GRADE

PH2- SECONDARY DUCTBANK
PH2- SITE DOMESTIC WATER - SOUTH

PH2- SITE STORM WATER SYSTEM - EAST
PH2- INSTALL NEW GAS LINE AND METER (BY OTHERS)

PH2- SITE PAVING - NORTH
PH2- SITE PAVING - SOUTH & EAST

PH2- PREP & PLACE SIDEWALKS
02/03/16, DEMOLITION

DEMO- SELECTIVE INTERIOR DEMO
DEMO- SELECTIVE EXTERIOR DEMO (AS REQUIRED FOR ENTRY ADDITION)

DEMO- CUT / CAP / MAKE SAFE INTERIOR UTILITIES

VIENNA COMMUNITY CENTER - UD03 UPDATE - ALL ACTIVITIES Data Date: 01/08/16    

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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Activity ID Activity Name OD Start Finish Total
Float

1050 DEMO- ABATEMENT - EXISTING BUILDING 10.00 10/19/15 A 10/28/15 A
1200 DEMO- DEMO SOG AT NEW CATERING KITCHEN 3.00 11/02/15 A 11/02/15 A
1180 DEMO- SELECTIVE EXTERIOR DEMO (AS REQUIRED FOR GYM BUILDI 5.00 01/08/16 01/14/16 -14.00

STRUCTURSTRUCTURE & SKIN 218.00 11/05/15 A 09/16/16 59.00

GYM (COL A-D.GYM (COL A-D.2) 131.00 02/26/16 08/30/16 50.00
2340 GYM- PREP & PLACE FOOTINGS 10.00 02/26/16 03/14/16 -32.00
2350 GYM- PREP & PLACE PIERS 3.00 03/15/16 03/18/16 -32.00
2360 GYM- CMU FOUNDATION WALLS 4.00 03/21/16 03/25/16 -32.00
2520 GYM- DAMPPROOF FOUNDAITON WALLS 2.00 03/28/16 03/29/16 -32.00
2600 GYM- U/G ELECTRICAL ROUGH-IN (MAIN ELECTRICAL ROOM) 5.00 03/28/16 04/04/16 -29.00
2530 GYM- FILTER FABRIC/DRAINTILE FOUNDATIONS WALLS 3.00 03/30/16 04/04/16 -32.00
2550 GYM- BACKFILL FOUNDAITON WALLS 3.00 04/05/16 04/08/16 -32.00
2440 GYM- TERMITE TREATMENT SOG 1.00 04/11/16 04/11/16 -32.00
2370 GYM- PREP SOG 3.00 04/12/16 04/15/16 -32.00
2540 GYM- UNDERSLAB ELECTRICAL ROUGH-IN 3.00 04/18/16 04/21/16 -32.00
2380 GYM- PLACE SOG 1.00 04/22/16 04/22/16 -32.00
2610 GYM- HM DOOR FRAMES 2.00 04/26/16 04/27/16 -32.00
2420 GYM- BEARING WALLS 20.00 04/28/16 06/02/16 -32.00
2430 GYM- BRACE GYM WALLS 2.00 06/01/16 06/02/16 -32.00
2400 GYM- SET ROOF TRUSSES/JOIST & DECK 15.00 06/06/16 06/27/16 -32.00
2390 GYM- ROOFING INSULATION AND VAPOR BARRIER/LOW ROOF TPO 10.00 06/28/16 07/14/16 -27.00
2410 GYM- VAPOR BARRIER 5.00 06/28/16 07/06/16 -32.00
2640 GYM- INSTALL OVERHEAD EQUIPMENT SUPPORTS 5.00 06/28/16 07/05/16 -16.00
2580 GYM- EXTERIOR VENEER 15.00 07/08/16 07/28/16 -32.00
2590 GYM- INSTALL WINDOWS/CURTAINWALL/HPL PANELS 20.00 07/29/16 08/30/16 -30.00
2620 GYM- METAL ROOFING/COPING AND TRIM 20.00 07/29/16 08/30/16 44.00

ENTRY ADDITIOENTRY ADDITION/BATHROOMS (COL D.2 TO Q) 131.00 03/15/16 09/16/16 59.00
2050 ENTRY/BATHROOMS- PREP & PLACE FOOTINGS 5.00 03/15/16 03/23/16 -32.00
2070 ENTRY/BATHROOMS- PREP & PLACE PIERS 2.00 03/24/16 03/25/16 -32.00
2080 ENTRY/BATHROOMS- CMU FOUNDATION WALLS 4.00 03/28/16 03/31/16 -32.00
2110 ENTRY/BATHROOMS- DAMP PROOF FOUNDATION 1.00 04/04/16 04/04/16 -32.00
2120 ENTRY/BATHROOMS- FILTER FABRIC & DRAIN TILE 2.00 04/05/16 04/06/16 -32.00
2130 ENTRY/BATHROOMS- BACKFILL FOUNDATION WALLS 3.00 04/08/16 04/12/16 -32.00
2150 ENTRY/BATHROOMS- U/G ELECTRICAL R/I 4.00 04/08/16 04/14/16 -27.00
2140 ENTRY/BATHROOMS- U/G PLUMBING R/I 8.00 04/11/16 04/22/16 -32.00
2190 ENTRY/BATHROOMS- SOG TERMITE TREATMENT 1.00 04/26/16 04/26/16 -32.00
2180 ENTRY/BATHROOMS- PREP SOG 2.00 04/27/16 04/28/16 -32.00
2560 ENTRY/BATHROOMS- UNDERSLAB ELECTRICAL ROUGH-IN (IN-STONE 2.00 04/28/16 04/29/16 -32.00
2200 ENTRY/BATHROOMS- PLACE SOG 1.00 05/02/16 05/02/16 -32.00
2210 ENTRY/BATHROOMS- STRUCTURAL STEEL ERECTION/DETAILING/DEC 15.00 05/03/16 05/31/16 -32.00
4220 ENTRY/BATHROOMS- HM DOOR FRAMES 2.00 06/01/16 06/02/16 -32.00
2240 ENTRY/BATHROOMS- MISC STEEL -  ROOF OPENINGS 10.00 06/01/16 06/16/16 -28.00
2570 ENTRY/BATHROOMS- INTERIOR/EXTERIOR CMU NON-BEARING PART 10.00 06/01/16 06/16/16 -32.00
2480 ENTRY/BATHROOMS- NEW VENEER - EXISTING BUILDING 5.00 06/17/16 06/23/16 -5.00
2220 ENTRY/BATHROOMS- PREP & PLACE CONCRETE LOW ROOF (COL D.2 2.00 06/17/16 06/20/16 -28.00
2260 ENTRY/BATHROOMS- EXTERIOR FRAMING/SHEATHING 10.00 06/17/16 06/30/16 -32.00
2230 ENTRY/BATHROOMS- ROOF PARAPET WALLS 4.00 06/21/16 06/24/16 -28.00

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Qtr 3, 2015 Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017

DEMO- ABATEMENT - EXISTING BUILDING
DEMO- DEMO SOG AT NEW CATERING KITCHEN

DEMO- SELECTIVE EXTERIOR DEMO (AS REQUIRED FOR GYM BUILDING PAD)
09/16/16, STRUCTURE & SKIN

08/30/16, GYM (COL A-D.2)
GYM- PREP & PLACE FOOTINGS
GYM- PREP & PLACE PIERS

GYM- CMU FOUNDATION WALLS
GYM- DAMPPROOF FOUNDAITON WALLS

GYM- U/G ELECTRICAL RO UGH-IN (MAIN ELECTRICAL ROOM)
GYM- FILTER FABRIC/DRAINTILE FOUNDATIONS WALLS
GYM- BACKFILL FOUNDAITON WALLS
GYM- TERMITE TREATMENT SOG
GYM- PREP SOG
GYM- UNDERSLAB ELECTRICAL ROUGH-IN
GYM- PLACE SOG
GYM- HM DOOR FRAMES

GYM- BEARING WALLS
GYM- BRACE GYM WALLS

GYM- SET ROOF TRUSSES/JOIST & DECK
GYM- ROOFING INSULATION AND VAPOR BARRIER/LOW ROOF T

GYM- VAPOR BARRIER
GYM- INSTALL OVERHEAD EQUIPMENT SUPPORTS

GYM- EXTERIOR VENEER
GYM- INSTALL WINDOWS/CURTAINWALL/HPL PANELS
GYM- METAL ROOFING/COPING AND TRIM

09/16/16, ENTRY ADDITION/BATHROOMS (COL D.2 T
ENTRY/BATHROOMS- PREP & PLACE FOOTINGS
ENTRY/BATHROOMS- PREP & PLACE PIERS
ENTRY/BATHROOMS- CMU FOUNDATION WALLS
ENTRY/BATHROOMS- DAMP PROOF FOUNDATION
ENTRY/BATHROOMS- FILTER FABRIC & DRAIN TILE

ENTRY/BATHROOMS- BACKFILL FOUNDATION WALLS
ENTRY/BATHROOMS- U/G ELECTRICAL R/I

ENTRY/BATHROOMS- U/G PLUMBING R/I
ENTRY/BATHROOMS- SOG TERMITE TREATMENT
ENTRY/BATHROOMS- PREP SOG
ENTRY/BATHROOMS- UNDERSLAB ELECTRICAL ROUGH-IN (IN-STONE)
ENTRY/BATHROOMS- PLACE SOG

ENTRY/BATHROOMS- STRUCTURAL STEEL ERECTION/DETAILING/DECKING
ENTRY/BATHROOMS- HM DOOR FRAMES

ENTRY/BATHROOMS- MISC STEEL -  ROOF OPENINGS
ENTRY/BATHROOMS- INTERIOR/EXTERIOR CMU NON-BEARING PARTIT

ENTRY/BATHROOMS- NEW VENEER - EXISTING BUILDING
ENTRY/BATHROOMS- PREP & PLACE CONCRETE LOW ROOF (COL D.2

ENTRY/BATHROOMS- EXTERIOR FRAMING/SHEATHING
ENTRY/BATHROOMS- ROOF PARAPET WALLS
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2490 ENTRY/BATHROOMS- VAPOR BARRIER 10.00 07/05/16 07/19/16 -25.00
2250 ENTRY/BATHROOMS- ROOF BLOCKING/CURBS 2.00 07/05/16 07/06/16 -32.00
2290 ENTRY/BATHROOMS- ROOFING 10.00 07/05/16 07/19/16 -32.00
2670 ENTRY/BATHROOMS- SET RTU'S 5.00 07/07/16 07/13/16 -17.00
10309 ENTRY/BATHROOMS- MECH CONNECTIONS TO RTU'S 5.00 07/14/16 07/20/16 -17.00
4030 ENTRY/BATHROOMS- FIREPROOF BEAMS & DECK (COL D.2-E) 4.00 07/18/16 07/21/16 -36.00
10319 ENTRY/BATHROOMS- ELECTRICAL CONNECTIONS TO RTU'S 5.00 07/21/16 07/27/16 -17.00
10329 ENTRY/BATHROOMS- CONTROL CONNECTIONS TO RTU'S 5.00 07/28/16 08/03/16 -17.00
2280 ENTRY/BATHROOMS- EXTERIOR VENEER 5.00 07/29/16 08/04/16 -32.00
2310 ENTRY/BATHROOMS- WINDOWS AND STOREFRONT 10.00 08/08/16 08/23/16 -32.00
2510 ENTRY/BATHROOMS- CANOPY FRAMING & ROOFING 10.00 08/08/16 08/23/16 -17.00
2320 ENTRY/BATHROOMS- EXTERIOR HPL PANELS AND TRIM 10.00 08/24/16 09/09/16 -1.00
PP10 ENTRY/BATHROOMS- MECH EQUIPMENT STARTUPS 5.00 08/31/16 09/07/16 -36.00
2630 ENTRY/BATHROOMS- EXTERIOR SIGNAGE/LIGHTING FIXTURES 5.00 09/12/16 09/16/16 59.00

EXISTING BUILDEXISTING BUILDING RENOVATION 171.00 11/05/15 A 07/12/16 3.00
3020 EX BLD- U/G PLUMBING - EXISTING BUILDING 10.00 11/05/15 A 01/26/16 16.00
3050 EX BLD- PLACE SOG - EXISTING BUILDING 3.00 01/27/16 01/29/16 16.00
2460 EX BLD- ROOF OPENING STEEL - EXISTING BUILDING 5.00 03/02/16 03/09/16 -2.00
2470 EX BLD- ROOF CURBS & BLOCKING - EXISTING BUILDING 5.00 03/11/16 03/18/16 46.00
4130 EX BLD- SET RTU'S 2.00 04/05/16 04/06/16 37.00
4620 EX BLD- MECH CONNECTIONS TO RTU'S 5.00 04/07/16 04/13/16 51.00
2450 EX BLD- SELECTIVE ROOF DEMO / REPLACEMENT - EXISTING BUILDIN 20.00 04/08/16 05/11/16 37.00
4630 EX BLD- ELECTRICAL CONNECTIONS TO RTU'S 5.00 04/14/16 04/20/16 51.00
4640 EX BLD- CONTROL CONNECTIONS TO RTU'S 5.00 04/21/16 04/27/16 51.00
2500 EX BLD- NEW WINDOWS - EXISTING BUILDING 10.00 06/24/16 07/12/16 -5.00

ROUGH-INSROUGH-INS 182.00 11/05/15 A 09/14/16 4.00

GYM (COL A TOGYM (COL A TO D.2) 55.00 06/28/16 09/14/16 -27.00
10219 GYM- O/H PLUMBING R/I 10.00 06/28/16 07/12/16 -23.00
10199 GYM- O/H DUCT R/I 20.00 07/13/16 08/09/16 -21.00
10209 GYM- O/H SPRINKLER R/I 20.00 07/13/16 08/09/16 -23.00
10229 GYM- O/H ELECTRICAL R/I 20.00 07/13/16 08/09/16 -18.00
4110 GYM- SET/CONNECT SWITCHGEAR (MAIN ELECTRICAL ROOM) 10.00 07/15/16 07/28/16 -29.00
4140 GYM- PULL/TEST/TERM WIRE TO TRANSFORMER (MAIN ELECTRICAL 5.00 07/29/16 08/04/16 -29.00
4480 GYM- TPF INSPECTION 1.00 08/05/16 08/05/16 -29.00
4490 GYM- SCHEDULE PERMANENT POWER 10.00 08/08/16 08/19/16 -29.00
10259 GYM- SPRINKLER DROPS 5.00 08/10/16 08/16/16 -23.00
10269 GYM- SET ELECTRIC PANELS 5.00 08/31/16 09/07/16 -27.00
10299 GYM- PULL & TERM WIRE 5.00 09/08/16 09/14/16 -27.00

ENTRY ADDITIOENTRY ADDITION/BATHROOMS (COL D.2 TO Q) 53.00 06/28/16 09/12/16 6.00
4020 ENTRY/BATHROOMS- MEP HANGERS FROM ROOF STEEL AT FIREPRO 2.00 06/28/16 06/29/16 -25.00
4040 ENTRY/BATHROOMS- O/H DUCT R/I 20.00 07/22/16 08/18/16 -36.00
4050 ENTRY/BATHROOMS- O/H SPRINKLER R/I 20.00 07/22/16 08/18/16 -13.00
4060 ENTRY/BATHROOMS- O/H PLUMBING R/I 20.00 07/22/16 08/18/16 22.00
4070 ENTRY/BATHROOMS- O/H ELECTRICAL R/I 20.00 07/22/16 08/18/16 -28.00
4010 ENTRY/BATHROOMS- FRAME INTERIOR WALLS 5.00 08/12/16 08/18/16 -36.00
4100 ENTRY/BATHROOMS- IN-WALL ELECTRICAL R/I 10.00 08/17/16 08/30/16 -36.00
4160 ENTRY/BATHROOMS- IN-WALL PLUMBING R/I 10.00 08/17/16 08/30/16 -36.00

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Qtr 3, 2015 Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017

ENTRY/BATHROOMS- VAPOR BARRIER
ENTRY/BATHROOMS- ROOF BLOCKING/CURBS

ENTRY/BATHROOMS- ROOFING
ENTRY/BATHROOMS- SET RTU'S

ENTRY/BATHROOMS- MECH CONNECTIONS TO RTU'S
ENTRY/BATHROOMS- FIREPROOF BEAMS & DECK (COL D.2-E)

ENTRY/BATHROOMS- ELECTRICAL CONNECTIONS TO RTU'S
ENTRY/BATHROOMS- CONTROL CONNECTIONS TO RTU'S
ENTRY/BATHROOMS- EXTERIOR VENEER

ENTRY/BATHROOMS- WINDOWS AND STOREFRONT
ENTRY/BATHROOMS- CANOPY FRAMING & ROOFING

ENTRY/BATHROOMS- EXTERIOR HPL PANELS AND TR
ENTRY/BATHROOMS- MECH EQUIPMENT STARTUPS

ENTRY/BATHROOMS- EXTERIOR SIGNAGE/LIGHTIN
07/12/16, EXISTING BUILDING RENOVATION

EX BLD- U/G PLUMBING - EXISTING BUILDING
EX BLD- PLACE SOG - EXISTING BUILDING

EX BLD- ROOF OPENING STEEL - EXISTING BUILDING
EX BLD- ROOF CURBS & BLOCKING - EXISTING BUILDING

EX BLD- SET RTU'S
EX BLD- MECH CONNECTIONS TO RTU'S

EX BLD- SELECTIVE ROOF DEMO / REPLACEMENT - EXISTING BUILDING
EX BLD- ELECTRICAL CONNECTIONS TO RTU'S

EX BLD- CONTROL CONNECTIONS TO RTU'S
EX BLD- NEW WINDOWS - EXISTING BUILDING

09/14/16, ROUGH-INS

09/14/16, GYM (COL A TO D.2)
GYM- O/H PLUMBING R/I

GYM- O/H DUCT R/I
GYM- O/H SPRINKLER R/I
GYM- O/H ELECTRICAL R/I

GYM- SET/CONNECT SWITCHGEAR (MAIN ELECTRICAL ROOM
GYM- PULL/TEST/TERM WIRE TO TRANSFORMER (MAIN ELEC
GYM- TPF INSPECTION

GYM- SCHEDULE PERMANENT POWER
GYM- SPRINKLER DROPS

GYM- SET ELECTRIC PANELS
GYM- PULL & TERM WIRE
09/12/16, ENTRY ADDITION/BATHROOMS (COL D.2 TO

ENTRY/BATHROOMS- MEP HANGERS FROM ROOF STEEL AT FIREPR
ENTRY/BATHROOMS- O/H DUCT R/I
ENTRY/BATHROOMS- O/H SPRINKLER R/I
ENTRY/BATHROOMS- O/H PLUMBING R/I
ENTRY/BATHROOMS- O/H ELECTRICAL R/I
ENTRY/BATHROOMS- FRAME INTERIOR WALLS

ENTRY/BATHROOMS- IN-WALL ELECTRICAL R/I
ENTRY/BATHROOMS- IN-WALL PLUMBING R/I
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4080 ENTRY/BATHROOMS- SPRINKLER DROPS 5.00 08/19/16 08/25/16 -13.00
4450 ENTRY/BATHROOMS- SET ELECTRIC PANELS 5.00 08/24/16 08/30/16 -36.00
4170 ENTRY/BATHROOMS- WALL CLOSE-IN INSPECTIONS 3.00 08/31/16 09/02/16 -36.00
4460 ENTRY/BATHROOMS- PULL & TERM WIRE 5.00 08/31/16 09/07/16 -31.00
4540 ENTRY/BATHROOMS- CLOSE MASONRY CHASE WALLS 5.00 09/06/16 09/12/16 -34.00

EXISTING BUILDEXISTING BUILDING RENOVATION 76.00 11/05/15 A 04/14/16 83.00
3160 EX BLD- INTERIOR MASONRY PARTITIONS 10.00 11/05/15 A 03/01/16 62.00
3080 EX BLD- O/H DUCT R/I - EXISTING BUILDING 20.00 11/09/15 A 03/08/16 62.00
3100 EX BLD- IN-WALL PLUMBING R/I 10.00 11/19/15 A 03/29/16 76.00
3060 EX BLD- DOOR FRAMES - EXISTING BUILDING 5.00 02/11/16 02/17/16 62.00
3070 EX BLD- FRAME WALLS - EXISTING BUILDING 10.00 03/09/16 03/22/16 71.00
3120 EX BLD- O/H SPRINKLER R/I - EXISTING BUILDING 25.00 03/09/16 04/12/16 72.00
3130 EX BLD- O/H PLUMBING R/I - EXISTING BUILDING 25.00 03/09/16 04/12/16 72.00
3140 EX BLD- O/H ELECTRICAL R/I - EXISTING BUILDING 25.00 03/09/16 04/12/16 62.00
3090 EX BLD- IN-WALL ELECTRICAL R/I 10.00 03/23/16 04/05/16 71.00
3150 EX BLD- SET & CONNECT FIRE PUMP 2.00 04/13/16 04/14/16 83.00

FINISHESFINISHES 154.00 07/13/16 02/17/17 -34.00

GYM (COL A TOGYM (COL A TO D.2) 118.00 08/31/16 02/16/17 -33.00
4240 GYM- PAINT GYM CEILING & ASSOCIATED MEP ITEMS 5.00 08/31/16 09/07/16 -33.00
4200 GYM- SPRINKLER TRIMOUT GYM 15.00 09/08/16 09/28/16 -33.00
4550 GYM- PRIME/BLOCKFILL WALLS 5.00 09/15/16 09/21/16 -27.00
4230 GYM- HYDROTEST SPRINKLER GYM 1.00 09/29/16 09/29/16 -33.00
4190 GYM- ELECTRICAL TRIMOUT & GYM LIGHTS 15.00 09/30/16 10/20/16 -29.00
4250 GYM- SOUND PANELS 4.00 09/30/16 10/05/16 -33.00
4580 GYM- WOOD FLOOR ACLIMATIZATION 15.00 10/06/16 10/26/16 -33.00
4430 GYM- FLOORING/LINE STRIPING 20.00 10/27/16 11/23/16 -33.00
4290 GYM- BLEACHERS 3.00 11/25/16 11/29/16 -33.00
4440 GYM -ATHLETIC EQUIPMENT 10.00 11/30/16 12/13/16 -33.00
4560 GYM- FINAL PAINT 5.00 12/14/16 12/20/16 -33.00
4570 GYM- WALL PADS/PORTABLE EQUIPMENT 5.00 12/21/16 12/28/16 -33.00
4590 GYM- FINAL CLEANING 5.00 12/29/16 01/05/17 -33.00
4600 GYM- TESTING/BALANCING 10.00 01/06/17 01/19/17 -33.00
4610 GYM- KBI QUALITY CONTROL INSPECTIONS/PUNCHLIST 20.00 01/20/17 02/16/17 -33.00

ENTRY ADDITIOENTRY ADDITION/BATHROOMS (COL D.2 TO Q) 116.00 09/06/16 02/17/17 -36.00
4180 ENTRY/BATHROOMS- HANG DRYWALL 5.00 09/06/16 09/12/16 -36.00
4260 ENTRY/BATHROOMS- FINISH DRYWALL 8.00 09/08/16 09/19/16 -36.00
4150 ENTRY/BATHROOMS- HANDRAILS & MISC METALS 4.00 09/13/16 09/16/16 -33.00
4270 ENTRY/BATHROOMS- PRIME PAINT & BLOCKFILL 5.00 09/15/16 09/21/16 -36.00
4280 ENTRY/BATHROOMS- FRP IN TOILET ROOMS 2.00 09/20/16 09/21/16 -31.00
4530 ENTRY/BATHROOMS- INTUMESCENT PAINT (COL D.2-E) 5.00 09/22/16 09/28/16 -36.00
4090 ENTRY/BATHROOMS- EXTERIOR DOORS & HARDWARE 3.00 09/29/16 10/03/16 -14.00
4310 ENTRY/BATHROOMS- CEILING GRID 15.00 09/29/16 10/19/16 -36.00
4320 ENTRY/BATHROOMS- G/R/D'S 15.00 10/20/16 11/09/16 -36.00
4330 ENTRY/BATHROOMS- SPRINKLER TRIMOUT 5.00 10/20/16 10/26/16 -31.00
4500 ENTRY/BATHROOMS- INSTALL/CONNECT LIGHT FIXTURES 10.00 10/20/16 11/02/16 -36.00
4340 ENTRY/BATHROOMS- HYDROTEST SPRINKLER 5.00 10/27/16 11/02/16 -31.00
4300 ENTRY/BATHROOMS- FINISH PAINT 5.00 11/03/16 11/09/16 -36.00

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Qtr 3, 2015 Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017

ENTRY/BATHROOMS- SPRINKLER DROPS
ENTRY/BATHROOMS- SET ELECTRIC PANELS
ENTRY/BATHROOMS- WALL CLOSE-IN INSPECTIONS
ENTRY/BATHROOMS- PULL & TERM WIRE
ENTRY/BATHROOMS- CLOSE MASONRY CHASE WAL

04/14/16, EXISTING BUILDING RENOVATION
EX BLD- INTERIOR MASONRY PARTITIONS

EX BLD- O/H DUCT R/I - EXISTING BUILDING
EX BLD- IN-WALL PLUMBING R/I

EX BLD- DOOR FRAMES - EXISTING BUILDING
EX BLD- FRAME WALLS - EXISTING BUILDING

EX BLD- O/H SPRINKLER R/I - EXISTING BUILDING
EX BLD- O/H PLUMBING R/I - EXISTING BUILDING
EX BLD- O/H ELECTRICAL R/I - EXISTING BUILDING

EX BLD- IN-WALL ELECTRICAL R/I
EX BLD- SET & CONNECT FIRE PUMP

02/17/17, FINISHES

02/16/17, GYM (CO
GYM- PAINT GYM CEILING & ASSOCIATED MEP ITEMS

GYM- SPRINKLER TRIMOUT GYM
GYM- PRIME/BLOCKFILL WALLS

GYM- HYDROTEST SPRINKLER GYM
GYM- ELECTRICAL TRIMOUT & GYM LIGHTS

GYM- SOUND PANELS
GYM- WOOD FLOOR ACLIMATIZATION

GYM- FLOORING/LINE STRIPING
GYM- BLEACHERS

GYM -ATHLETIC EQUIPMENT
GYM- FINAL PAINT

GYM- WALL PADS/PORTABLE 
GYM- FINAL CLEANING

GYM- TESTING/BALANCI
GYM- KBI QUALITY
02/17/17, ENTRY AD

ENTRY/BATHROOMS- HANG DRYWALL
ENTRY/BATHROOMS- FINISH DRYWALL

ENTRY/BATHROOMS- HANDRAILS & MISC METALS
ENTRY/BATHROOMS- PRIME PAINT & BLOCKFILL
ENTRY/BATHROOMS- FRP IN TOILET ROOMS

ENTRY/BATHROOMS- INTUMESCENT PAINT (COL
ENTRY/BATHROOMS- EXTERIOR DOORS & HAR

ENTRY/BATHROOMS- CEILING GRID
ENTRY/BATHROOMS- G/R/D'S

ENTRY/BATHROOMS- SPRINKLER TRIMOUT
ENTRY/BATHROOMS- INSTALL/CONNECT 
ENTRY/BATHROOMS- HYDROTEST SPRIN

ENTRY/BATHROOMS- FINISH PAINT
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4350 ENTRY/BATHROOMS- ABOVE CEILING INSPECTION 5.00 11/10/16 11/16/16 -36.00
4360 ENTRY/BATHROOMS- PLUMBING FIXTURES 10.00 11/10/16 11/23/16 -30.00
4370 ENTRY/BATHROOMS- CASEWORK 5.00 11/10/16 11/16/16 -36.00
4210 ENTRY/BATHROOMS- MECHANICAL TRIMOUT 15.00 11/17/16 12/08/16 -36.00
4380 ENTRY/BATHROOMS- DROP CEILING TILE 10.00 11/17/16 12/01/16 -36.00
4390 ENTRY/BATHROOMS- TOILET PARTITIONS & ACCESSORIES 4.00 11/25/16 11/30/16 -30.00
4400 ENTRY/BATHROOMS- FINAL PAINT 5.00 12/09/16 12/15/16 -36.00
4420 ENTRY/BATHROOMS- FLOORING 10.00 12/16/16 12/30/16 -36.00
4410 ENTRY/BATHROOMS- INTERIOR DOORS & HARDWARE 7.00 12/23/16 01/04/17 -36.00
4510 ENTRY/BATHROOMS- FINAL CLEANING 2.00 01/05/17 01/06/17 -36.00
4520 ENTRY/BATHROOMS- TESTING AND BALANCING 10.00 01/09/17 01/20/17 -36.00
4470 ENTRY/BATHROOMS- KBI QUALITY CONTROL INSPECTIONS & CORRE 20.00 01/23/17 02/17/17 -36.00

EXISTING BUILDEXISTING BUILDING RENOVATION 117.00 07/13/16 12/27/16 3.00
3110 EX BLD- WALL CLOSE-IN INSPECTIONS - EXISTING BUILDING 5.00 07/13/16 07/19/16 3.00
3170 EX BLD- HANG DRYWALL - EXISTING BUILDING 5.00 07/20/16 07/26/16 3.00
3200 EX BLD- FRAME/FACE BULKHEADS 10.00 07/20/16 08/02/16 4.00
3180 EX BLD- TAPE/FINISH DRYWALL - EXISTING BUILDING 8.00 07/25/16 08/03/16 3.00
3190 EX BLD- PRIME/FIRST COAT PAINT - EXISTING BUILDING 5.00 08/04/16 08/10/16 3.00
3210 EX BLD- INSTALL CEILING GRID 10.00 08/11/16 08/24/16 3.00
10009 EX BLD- HANDRAILS & MISC METALS 5.00 08/11/16 08/17/16 39.00
10019 EX BLD- FRP IN TOILET ROOMS 2.00 08/11/16 08/12/16 27.00
3240 EX BLD- AUDITORIUM FRP & SOUND PANELS - EXISTING BUILDING 5.00 08/25/16 08/31/16 82.00
10029 EX BLD- G/R/D'S 15.00 08/25/16 09/15/16 3.00
10039 EX BLD- SPRINKLER TRIMOUT 5.00 08/25/16 08/31/16 8.00
10049 EX BLD- INSTALL/CONNECT LIGHT FIXTURES 10.00 08/25/16 09/08/16 8.00
10059 EX BLD- HYDROTEST SPRINKLER 5.00 09/01/16 09/08/16 8.00
10069 EX BLD- FINISH PAINT 5.00 09/09/16 09/15/16 9.00
10079 EX BLD- ABOVE CEILING INSPECTION 5.00 09/16/16 09/22/16 3.00
10089 EX BLD- PLUMBING FIXTURES 10.00 09/16/16 09/29/16 9.00
10099 EX BLD- CASEWORK 5.00 09/16/16 09/22/16 18.00
10109 EX BLD- MECHANICAL TRIMOUT 15.00 09/23/16 10/13/16 3.00
10119 EX BLD- DROP CEILING TILE 10.00 09/23/16 10/06/16 3.00
10129 EX BLD- TOILET PARTITIONS & ACCESSORIES 4.00 09/30/16 10/05/16 9.00
10139 EX BLD- FINAL PAINT 5.00 10/14/16 10/20/16 3.00
10149 EX BLD- FLOORING 10.00 10/21/16 11/03/16 3.00
10159 EX BLD- INTERIOR DOORS & HARDWARE 8.00 10/28/16 11/08/16 3.00
10169 EX BLD- FINAL CLEANING 3.00 11/09/16 11/11/16 3.00
10179 EX BLD- TESTING AND BALANCING 10.00 11/14/16 11/28/16 3.00
10189 EX BLD- KBI QUALITY CONTROL INSPECTIONS & CORRECTIONS 20.00 11/29/16 12/27/16 3.00

PROJECT CPROJECT CLOSEOUT 22.00 02/20/17 03/21/17 0.00

9000 GENERATE PUNCHLIST 2.00 02/20/17 02/21/17 -36.00
9100 PUNCHLIST CORRECTIONS 15.00 02/22/17 03/14/17 0.00
9200 BACKCHECK 5.00 03/15/17 03/21/17 0.00

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Qtr 3, 2015 Qtr 4, 2015 Qtr 1, 2016 Qtr 2, 2016 Qtr 3, 2016 Qtr 4, 2016 Qtr 1, 2017 Qtr 2, 2017

ENTRY/BATHROOMS- ABOVE CEILING 
ENTRY/BATHROOMS- PLUMBING FIX

ENTRY/BATHROOMS- CASEWORK
ENTRY/BATHROOMS- MECHANICA

ENTRY/BATHROOMS- DROP CEILIN
ENTRY/BATHROOMS- TOILET PART

ENTRY/BATHROOMS- FINAL PAIN
ENTRY/BATHROOMS- FLOOR
ENTRY/BATHROOMS- INTER
ENTRY/BATHROOMS- FINAL

ENTRY/BATHROOMS- TE
ENTRY/BATHROOM

12/27/16, EXISTING BUILDING 
EX BLD- WALL CLOSE-IN INSPECTIONS - EXISTING BUILDING

EX BLD- HANG DRYWALL - EXISTING BUILDING
EX BLD- FRAME/FACE BULKHEADS
EX BLD- TAPE/FINISH DRYWALL - EXISTING BUILDING

EX BLD- PRIME/FIRST COAT PAINT - EXISTING BUILDING
EX BLD- INSTALL CEILING GRID

EX BLD- HANDRAILS & MISC METALS
EX BLD- FRP IN TOILET ROOMS

EX BLD- AUDITORIUM FRP & SOUND PANELS - EXISTING
EX BLD- G/R/D'S

EX BLD- SPRINKLER TRIMOUT
EX BLD- INSTALL/CONNECT LIGHT FIXTURES
EX BLD- HYDROTEST SPRINKLER

EX BLD- FINISH PAINT
EX BLD- ABOVE CEILING INSPECTION

EX BLD- PLUMBING FIXTURES
EX BLD- CASEWORK

EX BLD- MECHANICAL TRIMOUT
EX BLD- DROP CEILING TILE
EX BLD- TOILET PARTITIONS & ACCESSORIES

EX BLD- FINAL PAINT
EX BLD- FLOORING
EX BLD- INTERIOR DOORS & HARDWAR
EX BLD- FINAL CLEANING

EX BLD- TESTING AND BALANCING
EX BLD- KBI QUALITY CONTR

03/21/17, PR

GENERATE PUNC
PUNCHLIST C

BACKCHEC
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Actual Work
Remaining Work

Critical Remaining Work
Milestone

Summary Page 7 of 7


	ADDENDUM #1 TO RFP 16-03.pdf
	NAME AND ADDRESS OF FIRM:

	Construction Schedule 011516- ud03 - all activities

