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REQUEST FOR PROPOSALS

FOR 
A COMPREHENSIVE COMMUNITY DEVELOPENT 
SOFTWARE SOLUTION TO STREAMLINE 
AND ENHANCE DEPARTMENT OPERATIONS
City Clerk’s Office

Attn: City Clerk

11330 Bullis Road

Lynwood, CA 90262

Due Date for Proposals: December 7, 2017 by 5:00 p.m.
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CITY OF LYNWOOD

NOTICE REQUESTING PROPOSALS FOR A COMPREHENSIVE COMMUNITY DEVELOPENT SOFTWARE SOLUTION TO STREAMLINE AND ENHANCE DEPARTMENT OPERATIONS
The City of Lynwood is seeking bids for a comprehensive Community Development software solution to streamline and enhance Department operations. Please submit an original and four copies of your proposal marked ‘RFP for a Comprehensive Community Development software solution to streamline and enhance Department operations’ in a sealed envelope to the name shown below no later than 5:00 p.m. on December 7, 2017.  Proposals received after said time will not be considered.

City Clerk’s Office

Attn: City Clerk

11330 Bullis Road

Lynwood, CA 90262

The RFP will be released and published on the City’s website on November 16, 2017 and published in a local newspaper by November 24, 2017. You may direct all questions to Peter Han via email at phan@lynwood.ca.us until 5p.m., December 1, 2017. 
a.  General city Information
The City of Lynwood was incorporated on July 16, 1921, under the general laws of the State of California.  The City operates under a Council-Manager form of government that provides the following services to the community: general administration, public works, development services, recreation and community services, and public safety (fire and police services are provided by Los Angeles County).

The City operates in a 4.8 square mile area with a population of ~70,000.  It has five Council Members, an elected City Clerk, elected City Treasurer, and an appointed City Manager. It has approximately 250 active employees working for the following departments:

· City Manager
· City Clerk

· City Treasurer
· Development Services

· Finance & Administration

· Human Resources
· Public Works

· Recreation & Community Services
· Technology and Media Services

B.  CURRENT SOLUTION
The City of Lynwood’s Community Development Department consists of the following divisions:  Planning, Building and Safety, Code Enforcement, Business License, Animal Control, Parking Control, and Housing. 

The Department’s divisions are currently working in silos using various technologies and is seeking a comprehensive solution to streamline and enhance department operations.  

Planning Division:  
 
Microsoft Excel

Code Enforcement: 
 
Go Gov Apps (Government Outreach)

Building: 


Tyler Technologies – Eden Permits Module

Business Licensing:

HDL

Animal Licensing:

Pet Data
C.  PROJECT OVERVIEW
The goal of this item is to enhance and streamline business operations through the use of technology to manage the planning process, building permits, code enforcement, and business licenses. 
The City is interested in contracting with a Community Development Software vendor to purchase a comprehensive community development software system; project implementation (including data migration); and subsequent training and support services. 

Preference will be given to products that address required capabilities “out-of-the-box” with minimal customization; seamless interface with the City’s existing financial application financial application (Tyler Technology/EDEN); robust Esri ArcGIS interface; the ease and ability for City staff to create customized reports, letters, notices, and work flows; and integration of planning, zoning, and code compliance functions.
The City issues approximately 1,400 permits per year and conducts on average 2,500 inspections. The City conducts approximately 2,500 property maintenance inspections per year. 

Software used throughout the City to which the new software may potentially be integrated with includes Tyler Technology/EDEN, Laserfiche document management system, and Esri ArcGIS. The Building Division currently uses EDEN’S building permit module. Ideally the chosen product will interface in real-time with the Finance Department’s EDEN financial application with an ability to accurately charge, receive, and administer fees and on-line payments, contractor licensing fees, and building permit fees and fines. 
The preferred system will allow for automatic generation of an inspection request to the City Public Works and Fire Departments.

D. PROJECT SCOPE OF SERVICES
The City is interested in contracting with a Community Development Software vendor to purchase a comprehensive community development software system; project implementation (including data migration); and subsequent training and support services. The chosen software will integrate with existing City software systems to provide workflow automation and tracking services for planning and zoning management, building permits and inspections; electronic plan review; code compliance tracking; business licensing; mobile capabilities; and a citizen access portal. 
Through this Request for Proposal (RFP), the City seeks a customizable off-the-shelf software solution that will support automation of all necessary functions related to the overall permitting and inspection process and operation of the Community Development Department. 

The chosen software will contain the following functions to the greatest extent possible: 
I. Permitting 

· Monitor all public and private building activity 

· Issue a variety of permit types 

· Auto-populate data from master address table 

· Link to parcel related records (such as old permits and zoning decisions) 

· Account for all appropriate fees 

· Provide an ability to override the system for fee calculation 

· Track plan review status, remarks, and approvals. 

· Auto-notify license holders of pending expirations 

· Identify outstanding fees and liens via an “Address Alert” function 

· Perform advanced search and custom query options 

· Generate alert notices for permit inactivity 

· Set user IDs with customizable permissions 

· Ad hoc ability to introduce additional reviewers in a workflow 

· Inspection Tracking and Scheduling 

· Track both routine and periodic inspections of buildings and property 

· Manage all building inspection scheduling activities 

· Issue elevator licenses 

· Issue and validate contractor licenses 

· Health Inspections 

· Track inspections 

· Conduct inspections in the field utilizing the FDA form 

· Capture pictures 

· Email inspection reports in the field 

· Produce re-inspection reminders 

· Customizable reports
II. Public Portal – Building Permits 

· Integrate into existing City website 

· Allow the public to track their application status and approvals, and print status reports 

· Allow the public to submit building permit applications online (at home, or at a City Hall kiosk) 

· Allow the public to monitor their project from plan check and review to permit issuance 

· On-line payment of permit fees 

· Allow public request of inspections 

· Allow City ability to override the request and block out time 

· Code Compliance 

· Log and track status of complaints and inspections 

· Link to associated building permits 

· Link to digital documents 

· Generate correspondence and tickets 

· Monitor violations associated with an individual property 

· Link to adjudication status 
III. Fully integrate electronic plan review – allows concurrent review of plans
· Capability for reviewers to redline, comment, upload, convert plans to PDF, and publish/share with the applicant. 

· Request plan review from 3rd party consultants, as appropriate 

· Users can easily identify changes made from one submittal to the next 

· Mobility/In-field Usage 
· View, schedule, and modify inspections and record notes while in the field from laptops, tablets, and cellular devices 
· Access all contact details for the owner, applicant, or contractor

· Identify if a property is vacant 
· Retrieve data by searching any parameter, (e.g., permit #, contractor, address, etc.) 

IV. Planning and zoning applications and fees 

· Track planning and zoning applications and fees 

· Interface with building permit release and occupancies 
· Existing software application integration services 

· Web integration services 

· Testing of fee and report validity 

Training for support staff, end users, and administrators shall be included. Software maintenance and support shall be included as yearly maintenance fees.
A solution that will provide a high level of functionality with ease of use is desired. Indicate if functionality is built into base system, or if individual software modules are required. Consideration will be given to a well-designed and proven software system that has excellent vendor support, rich capabilities, and robust ad hoc reporting tools. 

Please note the task list above does not represent the final scope of the work for each technological service area. The City will begin negotiations with the top 2 firm(s) on actual scope and fee. 

• Training – Provide an overview of proposed training, including options for on-site or training center services, end users, and system administrators. This section should also include an implementation and training plan with an estimated time-frame and deliverables for each stage of the project and training documentation provided. Identify any local support network groups (other municipalities using the system). 

• Cost Proposal – Please provide costs for: 

· Software (Initial purchase price and identify any recurring charges or update fees) 

· Initial software setup (describe what is included with setup charge) 

· User license pricing if applicable (or similar scaled pricing tiers) 

· Document storage, if relevant 

· Data conversion and migration
· Costs for additional hardware or software for electronic plan review and field mobility 

· Customization charge – estimate a charge with hourly rates identified 

· Regularly scheduled software updates 

· Training costs 

· Tech support options and availability 

· Any other project costs 

Additional Information – Please provide any other information you feel is important for consideration during our evaluation of proposals. 

E. SUBMISSION OF PROPOSAL REQUREMENTS
Please submit documentation for the following requirements:
1. A statement regarding capabilities and understanding of the work to be done;

2. A summary of the firm’s methodology /approach of the work to be done;

3. A statement of commitment to perform the work within the project time period;

4. Identification of the person or persons who will be responsible for the Plan development, including a list of their recent work done in this area and related experience;

5. A minimum of two (2) references from other sites where the firm has performed similar services within the last three years, i.e., names, addresses, phone numbers of persons to contact;

6. A cost summary for the proposed software, and professional service fees, including an hourly rate schedule for all person(s) associated with the project;
Other Submittal Conditions:

1. The deadline for the proposals is at 5:00 p.m. on Thursday, December 7, 2017. 
2. The proposal must be mailed or delivered to the attention of: 

City of Lynwood

City Clerk’s Office
Attn: Comprehensive Community Development Software Solution
11330 Bullis Road

Lynwood, CA 90262
3. Submit one original and four copies of the proposal and one electronic copy in Microsoft Word or Adobe Acrobat on any media.  Preferably a memory stick or CD-ROM. 
4. The City of Lynwood reserves the right to reject any or all proposals, to compare the relative merits of the respective proposals, and to choose the proposal or components of those proposals which, in the opinion of the City, will best serve the interests of the City. 

5. Proposals shall be considered good for sixty (60) days from the submittal deadline.

Each proposal prepared in response to this RFP shall be done at the sole cost and expense of each proposing firm and with the express understanding that no claims against the City for reimbursement will be accepted. 

F.  SCHEDULE OF EVENTS
The following outlines the desired timetable for this project.  The City reserves the right to modify this schedule to fit its needs.
Item:







Date:
Council Approval to Issue RFP



November 15, 2017

RFP Published (on website) 



November 16, 2017

RFP Published (newspaper) 



November 24, 2017

Proposals Due by 5p.m.




December 7, 2017
Proposals Evaluated by Staff  



December 12, 2017

City Manager Recommendation to City Council
 
December 19, 2017

Anticipated Contract Start Date


  
January 1, 2018
G.  EVALUATION AND SELECTION PROCESS
Each Consultant responding to the request for Proposal will be evaluated on each element of the Scope of Services and general information described above, in the following order:

A. Submittal Review:  Each submittal will be reviewed by the Selection Panel to determine if it meets the “Submission of Proposal” requirements outlined in section “E” above.  Failure to meet these requirements may become the cause for eliminating the firm from further consideration.

B. Submittal Evaluation:  The Selection Panel will review and evaluate those submittals complying with the requirements indicated above.  Each qualifying proposal will be evaluated using the scoring “checklist” provided in Attachment B.
C. Selection:  Based on the Selection Panel’s evaluation of each firm’s written proposal, reference check, and (if deemed appropriate) follow up communication with the responding vendors, a finalist will be selected and recommended to the City Manager and presented to City Council at the Council meeting on December 19, 2017.

H.  AWARD OF CONTRACT
Acceptance of Proposal Content

The City of Lynwood reserves the right to reject any or all proposals, to waive any technicalities, informalities, and irregularities, and award to multiple vendors in part or whole as deemed in the best interest of the City. Furthermore, the City will be the sole judge of the suitability of the proposals offered.  Upon acceptance of the Proposal by City, the successful Proposal or Proposals, including all terms, conditions and pricing contained therein, will be incorporated into the awarded contract. The City will have the option to further negotiate terms and request additional services if desired. Vendors not willing to accept this obligation may result in the selection of another offer or rejection of the submitted Proposal. Evaluation of the proposals will be made by a panel of appropriate management and City staff. The eventual recommendation will be made by the City Manager, and the contract will be reviewed and approved by the City Council.

Vendors shall clearly identify any limitations and/or exceptions to the requirements inherent in the proposed system.  Vendors further understand that alternative approaches will be given consideration if the proposed approach clearly offers increased benefits to City.
The City will not be liable in any way nor pay any costs incurred by responding Agencies relating to the preparation of proposals or the making of presentations. 
I.  INQUIRIES

Questions related to this request for proposal shall be emailed, and directed to:



Peter Han



Director of Technology and Media Services


11330 Bullis Road



Lynwood, CA 90262



310-603-0220 x294

phan@lynwood.ca.us
The deadline to submit questions regarding this proposal is December 1, 2017.
ATTACHMENT A:   CHECKLIST AND RATING SCALE FOR EVALUATING PROPOSAL
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Evaluation Form:
                          
PANELIST NAME: 

 ____________________________ 

COMPANYEVALUATED:
 ____________________________

Criterion


                  Weight

 Score


    Weighted 







           Choose from 1 (worst)
    Score






                 to 10 (best)

______________________________________________________________________________________














0.25
        ..………
      0.25 x ……. =………….

Overall cost and cost justification

0.25
        ..………
      0.25 x ……. =………….







0.20
        ..………
      0.20 x ……. =………….








0.15
        ..………
      0.15 x ……. =………….








0.15
        ..………
      0.15 x …….=………….

____________



   __________
TOTAL:




1.00




==========

PANELIST’S COMMENTS:

…………………………………………………………………………………………………………..……………………………………………………………………………..………………………………………………………………………………………………………………………………..…………………………………………………………………………………………………………………..
Comprehensive Community Development Software Solution





Understanding and adherence to Scope of Work and Project Goals. Specifications and quality of proposal





Consultant methodology and approach to the required work 





Responsiveness to meet or exceed the City’s stated needs and approach to the required work References)





Ability to communicate plans in an organized, clear and convincing matter
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