ACCESS Monthly Summary

For The Month Ending

NOVEMBER 30, 2008

DESCRIPTION Weekday Shoppers|CitiCare/640]  Saturday Sunday TOTAL
AMBULATORY 8,414 1,122 178 504 414 446 11,078
WHEELCHAIRS 3,324 269 64 215 184 210 4,266
ATTENDANTS 800 296 29 104 96 1,420
COMPANIONS 37 7 1 24 10 93
TOTAL 12,575 1,694 272 847 707 762 16,857
AVERAGE 739.71 99.65 16.00 169.40 141.40 254.00 561.90
NUMBER OF DAYS 17 17 17 5 3 30

DESCRIPTION Weekday | Shoppers|CitiCare/640| Saturday Sunday Holiday
RVH ACCESS 4733.10| 517.60] 386.80 338.00 354.40 6,329.90
RVH CITICARE v : ] 111.30} - ' 111.30
TOTAL RVH e TR : : 6,441.20
Average RVH 278.42| 30.45 6.55 77.36 67.60 118.13 214.71
TOTAL PASS. /RVH 2.66 3.27 2.44 219 2.09 215 2.62
WEEKDAY PASS. /RVH 271 WEEKEND/HOL PASS /RVH
ESS PERFORMANCE SUMMAR)

TOTAL MILES 07, 4A4C 107,790
REVENUE MILES 100,372
ON TIME PERFORMANCE 94 6%
TOTAL REQUESTED TRIPS 19,969
MISSED TRIPS
ADA CAPACITY TRIP DENIALS 0 0|PERCENT OF DENIALS TO TOTAL RIDERSHIP 0.00%
WCT PASSENGER NO-SHOWS 5 3 75 B . :
PASSENGER NO-SHOWS 413 F NO-SHOWS TO TOTAL RIDERSHIP 2.45%
CANCELLATIONS 3,938} PERCENT OF CANCELLATIONS TO TOTAL RIDER 23.36%
WILL CALLS _ABT 2 A3 |PERCENT OF WILL CALLS TO TOTAL RIDERSHIP 0.27%
TELEPHONE HOLD TIME (MINS:SEC) 27
ROAD CALLS 0.09 1
VOMS (PEAK VEHICLE DEMAND) 44
DESCRIPTION Collisions Passenger
NONPREVENTABLE 0 0 0
PREVENTABLE 3 1 4
ACCIDENT DAMAGE, FOR NOVEMBER $5.709.26

N Contract Requirements |

R TR
EMPLOYEES FIT PT TEMP. pacity :
; ; 1. Weekday 2.
DRIVERS 43 10 0 Trips Per Hour | - Weekend/Hol 2.0
On Time

ADMIN/SUPPORT 15 0 0 Performance 96.00%
MAINTENANCE 5 0 0 Revenue Hours 7500
TOTAL 73 10 0 Valid Complaints 1/1,000
FULL-TIME EQUIVALENT 81
HIRED 0 RTC A
LEAVE OF ABSENCE 1 e :
OFF PAYROLL r DEC 0 & 2008

PLANNING DEPT,



Month Weekd Limited Days
eekdays imite Saturd .
oy 55 aturdays Z Sundays - Holidays Total
August 21 5 5 1 31
September 21 4 4 3
October 22 4 4 1 30
November 18 1 5 5 1 31
December 21 1 4 " 1 30
January 20 4 5 1 31
February 19 4 2 2 31
March 22 4 5 1 28
April 22 4 M 31
May 20 5 M 30
June 22 4 4 1 31
Total 250 2 51 = s 30
365
Hours
Month Weekdays Limited Special Saturda
ys Sundays .
July 6,820.7 N 380 T Holidays
August 6,510.6 - 475.0 425, 80.0
September 6,510.6 N 3800 345-0 .
October 6,820.7 - 2800 3480 80.0
November 5.580.5 200.0 4750 b 5'8 80.0
December 6,510.6 200.0 380.0 40,0 80.0
January 6.200.6 - 380.0 425.0 120'0
February 5,890.6 - 380.0 3400 0.0
March 6,820.7 - 380.0 1250 80.0
April 6,820.7 - 380.0 400 -
May 6,200.6 - 475.0 4250 -
June 6,820.7 - 380.0 240, 80.0
Total 77,507.5 400.0 s 4,8450 3 50(5)'3 -
220 505 - 720.0
A Special &
Month Bid Budget Actual CitiCare | Total Rev Hours Diff
July 7.620.7 | 7.620.66 7.193.0 150.3 7.458.6 (162.1)
August 74106 | 7,410.63 7.166.4 136.3 7,302.7 (107.9
September 7,3106 | 7,310.63 7.276.9 1385 7,415.4 104. )
October 7.6207 | 7,620.66 7,530.4 149.6 7.680.0 04.8
November 67605 | 6,760.54 6,329.9 113 64412 | (3105
December 7,6106 | 7,510.63 aadl (319.3)
January 71656 | 7.165.60 - | (@5108)
February 6,690.6 | 6,690.57 - | (7.18556)
March 76257 | 1762566 - | (6.690.6)
April 7.540.7 | 7,540.66 - | (7.825.7)
May 7.180.6 | 7,180.60 - | (@.540.7)
June 7.540.7 | 7,540.66 - g; 28-3)
Total 87,977.5]| 87.977.5 35,496.6 686.0 36,2979 (51-679_6;
8/4/2008
open routes 282.40
shoppers 28.00
Will Calls 5.00
Weekday 310.03
Limited 200.00
Saturday 95.00
Sunday 85.00
Holiday 80.00
Unscheduled 1
#REF|

1.020521

Grand Total
87,977.5



ACCESS BY APPLICATION HOLD-TIME ’

ame: RTC_Symposium

tinterval: 00:00:00 01 November, 2008 - 00:00:00 30 November, 2008
Name: mSkillsetStat

Skillset % Ansd

Average Maximum
Skillset Answered After Answer Answer Answer
Date Answered After Thresh Thresh Delay Delay Delay
GRAND TOTAL
10110 1821 18.01% 130:41:57 00:00:47 00:15:31
Application: Access_Reservations
Summary: 8539 1551 18.16% 116:25:08 00:00:49 00:15:31
i Skillset: CITILIFT
; Summary 8539 1551 18.16 116:25:08 00:00:49 00:15:31
11 01/2008 8539 1551 18.16 116:25:08 00:00:49 00:15:31
Skillset 8539 1551 18.16 116:25:08 00:00:49 00:15:31
Application 8539 1551 18.16 116:25:08 00:00:49 00:15:31
Application: Access_Status
Summary: 1571 270 17.19% 14:16:49 00:00:33 00:07:09
i Skillset: CITILIFT Ride Status
: Summary: 1571 270 17.19 14:16:49 00:00:33 00:07:09
11 01/2008 1571 270 17.19 14:16:49 00:00:33 00:07:09
Skillset 1571 270 17.19 14:16:49 00:00:33 00:07:09
Application 1571 270 17.18 14:16:49 00:00:33 00:07:09
Application: Master_Script
Summary: 0 0 0.00% 00:00:00 00:00:00 00:00:00

Summary 0 0 0.00 00:00:00 00:00:00 00:00:00

11 01/2008 0 0 0.00 00:00:00 00:00:00 00:00:00

Skiliset 0 0 0.00 00:00:00 00:00:00 00:00:00

Application 0 0 0.00 00:00:00 00:00:00 00:00:00
GRAND TOTAL

10110 1821 18.01% 130:41:57 00:00:47 00:15:31

“\Program Files\Nortel Networks\Symposium Call Center Serverclientien\RPTWMMSKILL4.RPT

rinted By: sknutson 12/4/2008 10:49:23 AM Page 1 of 1



%

ACCESS NOVEMBER 2008 LATE TRIPS GREATER THAN 30 MINUTES

Total Late Late Taxis

Date Dow OTP% >30 >30

11/1/2008 wed
11/2/2008 thu
11/3/2008 fri
11/4/2008 sat
11/5/2008 sun
11/6/2008 mon
11/7/2008 tue
11/8/2008 wed
11/9/2008 thu
11/10/2008 fri
11/11/2008 sat
11/12/2008 sun
11/13/2008 mon
11/14/2008 tue
11/15/2008 wed
11/16/2008 thu
11/17/2008 fri
11/18/2008 sat
11/19/2008 sun
11/20/2008 mon
11/21/2008 tue
11/22/2008 wed
11/23/2008 thu
11/24/2008 fri
. 11/25/2008 sat
11/26/2008 sun
11/27/2008 mon
11/28/2008 tue
11/29/2008 wed
11/30/2008 thu

Total:

98.09%
97.25%
92.50%
93.47%
93.69%
95.39%
92.37%
94.27%
98.46%
93.15%
98.61%
94.06%
94.17%
95.22%
96.75%
86.23%
94.59%
93.23%
95.13%
96.13%
94.86%
94.80%
94.31%
97.75%
95.01%
92.39%
100.00%
98.20%
99.15%
96.09%

1 0
0 0
3 0
0 0
0 0
0 0
1 0
1 0
0 0
0 0
0 0
1 0
1 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
B =0



ACCESS NEXT DAY DENIALS
FOR NOVEMBER 2008

Next Day Den Total Denials
Date Nextday Denials

11/1/2008 0 0
11/2/2008 0 0
11/3/2008 0 0
11/4/2008 0 0
11/5/2008 0 0
11/6/2008 0 0
11/7/2008 0 0
11/8/2008 0 0
11/9/2008 0 0
11/10/2008 0 0
11/11/2008 0 0
11/12/2008 0 0
11/13/2008 0 0
11/14/2008 0 0
11/15/2008 0 0
11/16/2008 0 0
11/17/2008 0 0
11/18/2008 0 0
11/19/2008 0 0
11/20/2008 0 0
11/21/2008 0 0
11/22/2008 0 0
11/23/2008 0 0
11/24/2008 0 0
11/25/2008 0 0
11/26/2008 0 0
11/27/2008 0 0
11/28/2008 0 0
11/29/2008 0 0
11/30/2008 0 0
Total 0 0

0.0% Percent of Nextday denials

12/4/2008
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For: 2008-11-01 To 2008-11-30

ACCESS Denials by Time

Print Date : 12/04/2008
Print Time:  10:44AM
Time Range ADA Refusal ADA Capacity  Non ADA Refusal Non ADA Capacity Total
00:00-01:00 0 0 0 0 0
01:00-02:00 0 0 0 0 0
02:00-03:00 0 0 0 0 0
03:00-04:00 0 0 0 0 0
04:00-05:00 0 0 0 0 0
05:00-06:00 0 0 0 0 0
06:00-07:00 ! 0 0 2 3
07:00-08:00 6 0 0 8 14
08:00-09:00 28 0 2 6 36
09:00-10:00 16 0 2 6 24
10:00-11:00 6 0 0 1 7
11:00-12:00 7 0 1 4 12
12:00-13:00 5 0 2 l 8
13:00-14:00 5 0 0 3 8
14:00-15:00 23 0 ! 3 29
15:00-16:00 7 0 0 7 14
16:00-17:00 12 0 ! 15 28
17:00-18:00 10 0 0 8 18
18:00-19:00 10 0 0 2 12
19:00-20:00 2 0 0 1 3
20:00-21:00 0 0 0 0 0
21:00-22:00 0 0 0 0 0
22:00-23:00 0 0 0 0 0
23:00-24:00 0 0 0 0 0
24:00-25:00 0 0 0 0 0
25:00-26:00 0 0 0 0 0
26:00-27:00 0 0 0 0 0
27:00-28:00 0 0 0 0 0
28:00-29:00 0 0 0 0 0
29:00-30:00 0 0 0 0 0
> 30:00 0 0 0 0 g
Grand Totals: 138 0
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ACCESS Monthly Summary

For The Month Ending

IVERA

-L:RIDERSI

DECEMBER

2008

DESCRIPTION Weekday Shoppers|CitiCare/640] _Saturday _ Sunday Holiday TOTAL
[BULATORY 10,914 1,290 227 449 334 47| 13.261
iEELCHAIRS 2,802 308 67 164 170 28 3,539
TENDANTS 1,313 335 35 91 98 15 1,887
JMPANIONS 30 8 1 14 16 4 73
TAL 15,0591 1,941 330 718 618 94 18,760
'ERAGE 684.50] 88.23 15.00 179.50 1564.50 94.00 605.16
JMBER OF DAYS 22 22 22 4 4 1 31

PRODUCTIVIT

DESCRIPTION Weekday | Shoppers |CitiCare/640 Saturday Sunday Holiday
/H ACCESS 5839.80| 608.30 341.70 274.50 54.30| 7,118.60
/H CITICARE 140.20 140.20
JTAL RVH 7,258.80
rerage RVH 265.45( 27.65 6.37 85.43 68.63 54.30 234.15
3TAL PASS. /RVH 258 319 2.35 2.10 2.25 1.73 2.58
EEKDAY PASS. /RVH 2.63 WEEKENDHOLPASSRVH | 2437 o

e

JTAL MILES 117,126
EVENUE MILES 108,934
N TIME PERFORMANCE 93.2%
OTAL REQUESTED TRIPS _ 22.504
ISSED TRIPS Al e ST A S lake Clack

DA CAPACITY TRIP DENIALS 0 OIPERCENT OF DENIALS TO TOTAL RIDERSHIP .00%
ICT PASSENGER NO-SHOWS 16 T R SpyE e e

e TE RN oL SRR
PERCENT OF NO- SHOWS TO TOTAL RIDERSHIP

ASSENGER NO-SHOWS 559 i
ANCELLATIONS 4,831 PERCENT OF CANCELLATIONS TO TOTAL RIDERSHIP 25.75%
/ILL CALLS 132 PERCENT OF WILL CALLS TO TOTAL RIDERSHIP 0.70%
ELEPHONE HOLD TIME (MINS:SEC) =
OAD CALLS e 2
OMS (PEAK VEHICLE DEMAND)_

44

)ESCRIPTION Passenger
JONPREVENTABLE 4 0 )
REVENTABLE 1 0 1
\CCIDENT DAMAGE, FOR DECEMBER $4.881.57
5 Contract Requirements
EMPLOYEES Fr P/T TEMP. HT
' | : weekday 27
JRIVERS 45 8 0 Trips Per Hour | WeekendiHol 2.
3«D'\ﬂ"NISUPP'ORT 15 0 0 On Time Performance 96.00%
MIAINTENANCE 5 0 0 Revenue Hours 7500
TOTAL 73 8 0 Valid Complaints 11,000
FULL-TIME EQUIVALENT 79 ?‘J ’..!,_r
HIRED 4 JAK i 5
LEAVE OF ABSENCE > 0 5 2006



Days

Month Weekdays Limited Saturdays Sundays Holidays T
Ty 27 2 ) = =
August 21 5 5 1
September 21 4 4 1 .
October 22 4 4 1 "
November 18 1 5 5 1 3
December 21 1 4 4 1 "
January 20 4 5 2 31
February 19 4 4 1 2%
March 22 4 5 ”
April 22 4 4 3
May 20 5 5 1 1
June 22 4 4 31
Total 250 2 59 53 9 322
Hours
Month Weekdays Limited Special Saturdays Sundays Holid
July 6.820.7 : 380.0 340.0 T
August 6,510.6 ; 475.0 425.0 :
September 6.510.6 : 380.0 340.0 80.
October 6.820.7 . 380.0 340.0 800
November 5,580.5 200.0 475.0 4250 80.0
December 6.510.6 200.0 380.0 340.0 80.0
January 6,200.6 . 380.0 4250 160.0
February 5,890.6 . 380.0 340.0 80.0
March 6.820.7 . 380.0 4250 :
April 6.820.7 ] 380.0 340.0 .
May 6,200.6 - 475.0 425.0 80.0
June 6,820.7 ) 380.0 340.0 :
Total 77,507.5 400.0 T 2.8450 4,505.0 : 7200
Month Bid Budaet A Special &
udge ctual CitiCare |To i
Ty 76207 | 7,620.66 71930 Ry 5 ?;g'z o)
August 74106 | 741063 7.166.4 136.3 73027  (107.9)
September 73106 | 7.310.63 7.276.9 138.5 74154 1048
October 7.6207 | 7.620.66 7.530.4 1496 7.680.0 59.3
November 6.760.5 | 6.760.54 6.329.9 111.3 64412 | (3193
December 75106 | 7.510.63 711856 140.2 72588 |  (251.8)
January 7.1656 | 7.165.60 - | 1658
February 66906 | 669057 - | (6.6908)
March 76257 | 762566 - | (6257
April 75407 | 7.540.66 - | (7:5407)
May 7,1806 | 7,180.60 - | @1808)
June 7.540.7 | 754066 - | (7:5407)
Total 87.977.56]| 87.9775 42,6152 826 43.556.7 | (44,420 8)
8/412008
open routes 282.40
shoppers 28.00
Will Calls 5.00
Weekday 310.03
Limited 200.00
Saturday 95.00
Sunday 85.00
Holiday 80.00
Unscheduled 1
#REF!

1.020521

Grand Total
87,9775



ACCESS BY APPLICATION HOLD-TIME

lame: RTC_Symposium
Name: mSkillsetStat

t Interval: 00:00:00 01 December, 2008 - 00:00:00 31 December, 2008

Skiliset

% Ansd

Average Maximum
Skillset Answered After Answer Answer Answer
Date Answered After Thresh Thresh Delay Delay Delay
GRAND TOTAL
11342 2420 21.34% 177:11:42 00:00:56 00:20:07
Application: Access_Reservations
Summary: 9433 1944 20.61% 151:38:32 00:00:58 00:19:58
i Skillset: CITILIFT
Summary: 9432 1944 20.61 151:38:23 00:00:58 00:19:58
12 01/2008 9432 1944 20.61 161:38:23 00:00:58 00:19:58
Skillset 9432 1944 20.61 151:38:23 00:00:58 00:19:58
! Skillset: CITILIFT BACKUP
: Summary: 1 0 0.00 00:00:09 00:00:09 00:00:09 :
12 01/2008 1 0 0.00 00:00:09 00:00:09 00:00:09
Skillset 1 0 0.00 00:00:09 00:00:09 00:00:09
Application 9433 1844 20.61 151:38:32 00:00:58 00:19:58
Application: Access_Status
Summary: 1909 476 24.93% 25:33:10 00:00:48 00:20:07
i Skiliset: CITILIFT BACKUP
: Summary: 0 0 0.00 00:00:00 00:00:00 00:00:00
12 01/2008 0 ’ 0 0.00 00:00:00 00:00:00 00:00:00
Skillset 0 0 0.00 00:00:00 00:00:00 00:00:00
i Skillset: CITILIFT Ride Status
: Summary: 1909 476 24,93 25:33:10 00:00:48 00:20:07 :
12 01/2008 1909 476 24.93 25:33:10 00:00:48 00:20:07
Skiliset 1909 476 24,93 25:33:10 00:00:48 00:20:07
Application 1909 476 24.93 25:33:10 00:00:48 00:20:07
Application: Master_Script
Summary: 0 0 0.00% 00:00:00 00:00:00 00:00:00
i Skillset: CITILIFT
: Summary: 0 0 0.00 00:00:00 00:00:00 00:00:00 :
12 01/2008 0 0 0.00 00:00:00 00:00:00 00:00:00
Skillset 0 0 0.00 00:00:00 00:00:00 00:00:00
Application 0 0.00 00:00:00 00:00:00 00:00:00

\Program Files\Nortel Networks\Symposium Call Center Servericlientten\RPT\WMSKILL4.RPT

inted By: sknutson 1/2/2009 4:00:46 PM

Paae 1 of 2




LY

ACCESS BY APPLICATION HOLD-TIME

Report Interval: 00:00:00 01 December, 2008 - 00:00:00 31 December, 2008
lame: RTC_Symposium :

 Name: mSkillsetStat

Skillset % Ansd Average Maximum

Skillset Answered After Answer Answer Answer

Date Answered After Thresh Thresh Delay Delay Delay
GRAND TOTAL

11342 2420 21.34% 177:11:42 00:00:56 00:20:07

‘\Program Files\Nortel Networks\Symposium Cali Center Serverclientiem\RPTWMSKILL4.RPT

rinted By: sknutson 1/2/2009 4:00:46 PM Page 2 of 2




ACCESS DECEMBER 2008 LATE TRIPS GREATER THAN 30 MINUTES

Total Late Late Taxis

Date Dow OTP% >30 >30
12/1/2008 mon 94.52% 0 0
12/2/2008 tue 94.82% 0 0
12/3/2008 wed 92.24% 1 0
12/4/2008 thu 95.60% 0 0
12/5/2008 fri 96.01% 0 0
12/6/2008 sat 91.91% 0 0
12/7/2008 sun 93.23% 1 0
12/8/2008 mon 93.69% 0 0
12/9/2008 tue 92.66% 3 0

12/10/2008 wed 91.46% 0 0
12/11/2008 thu 93.52% 1 0
12/12/2008 fri 95.51% 0 0
12/13/2008 sat 88.34% 0 0
12/14/2008 sun 93.66% 0 0
12/15/2008 mon 77.98% 20 0
12/16/2008 tue 87.00% 5 0
12/17/2008 wed 92.18% 1 0
12/18/2008 thu 92.92% 0 0
12/19/2008 fri 96.13% 1 0
12/20/2008 sat 95.18% 0 0
12/21/2008 sun 93.96% 0 0
12/22/2008 mon 88.73% 5 0
12/23/2008 tue 92.20% 3 0
12/24/2008 wed 98.23% 0 0
12/25/2008 thu 87.50% 2 0
12/26/2008 fri 97.66% 0 0

12/27/2008 sat 97.78% 0 0

12/28/2008 sun 97.41% 0 0

12/29/2008 mon 93.44% 0 0

12/30/2008 tue 96.74% 2 0

12/31/2008 wed 98.76% 0 0

. Total:  93.15% 45 0




Susi Trinidad

From: Lea Rogers

Sent: Friday, February 06, 2009 3:57 PM

To: Susi Trinidad

Cc: Jeff Matland

Subject: RE: BONUS PROGRAM for Oct-Dec 08

Susi — Do not deduct for trips over 30 minutes late on December 15, 2008 due to unusual snow and ice conditions on
that day. No exceptions for other days. Please revise the spreadsheet to reflect that change. Thank you.

Lea

From: Susi Trinidad

Sent: Friday, January 23, 2009 8:48 AM
To: Jeff Matland; Larry Rowe; Sal Knutson
Cc: Lea Rogers

Subject: BONUS PROGRAM for Oct-Dec 08

Hi,

Please review attached file and let me know if you have any questions.
Thanks.susi




ACCESS NEXT DAY DENIALS
FOR DECEMBER 2008
Next Day Den Total Denials
Date Nextday Denials

12/1/2008 0
12/2/2008
12/3/2008
12/4/2008
12/5/2008
12/6/2008
12/7/2008
12/8/2008
12/9/2008
12/10/2008
12/11/2008
12/12/2008
12/13/2008
12/14/2008
12/15/2008
12/16/2008
12/17/2008
12/18/2008
12/19/2008
12/20/2008
12/21/2008
12/22/2008
12/23/2008
12/24/2008
12/25/2008
12/26/2008
12/27/2008
12/28/2008
12/29/2008
12/30/2008
12/31/2008

Total

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

0.0% Percent of Nextday denials

1/5/2009
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